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1. OOuue nmoJioskeHUs U onpeaeeHust
1.1. O6mmue noJI0KeHHus

1.1.1. CrannmapT BHemHero rocynapctBeHHoro ayauta (xontpons) CI'A 105
«Ctparernueckuit ayaut» (nanee - CtaHgapTt) npeaHazHayeH JJIs METOI0JI0THYECKOTO
oOecrieueHuss peannzanuu nojgHomounid CuetHoll nanatel Poccuiickoit denepanuun
(mamee - CyerHas manata) MO OCYILIECTBICHUIO KOHTPOJIBHOM W 3KCHEPTHO-
AHAJIMTUYECKOM JIEATENBLHOCTU B BUJIE CTPATErHYECKOTO ayauTal,

1.1.2. Tlonoxenus Cranmapra pa3paboTaHbl ¢ YU€TOM MOJIOKEHUH MOCKOBCKOM
nexnaparuu, npuasaToi no utoram XXIII Kourpecca MHTOCAU, npodeccnoHaibHbIX
noxkymeHnToB MHTOCAMU nig BeICHINX OPTaHOB ayz[HTaZ.

1.1.3. Crannmapt ompezenser oOmue TpeOOBaHUS, XapaKTEPUCTUKH, IpaBUiia
U IIPOLEAYPHI OCylIecTBIeHUI CUETHON NaNaToW CTPATETUYECKOTO ayAUTa.

1.1.4. Crparernueckuii ayauT, ocylecTBiIsieMblii CUeTHOM MajiaToi, HalpaBjeH
Ha COJICUCTBHE OpraHaM BJIACTHU, TOCYJAApCTBEHHBIM, OOIIECTBEHHBIM U WHBIM
OpraHu3alysM B BBISIBICHUM MPOOJIEM, PUCKOB U (HOPMHUPOBAHUM NEPCHEKTUBHON
KApTUHBI COUATIBHO-3KOHOMHYECKOT'O COCTOSIHHS CTPaHbl 1 KOMILIEKCHOTO MIOHUMAaHUs
PUCKOB HEJOCTIIKEHMSI CTPATErMYECKUX IIeJiel, a TakKe Ha BBIPAOOTKY CHUCTEMHBIX
pPEKOMEHJAlMii yYaCTHUKAaM CTPAaTErMYE€CKOTO YIpPaBJICHUS MO pealn3alud Mep U
pelIeHnH, ClIOCOOCTBYIOIINX MUHUMHU3ALUN COOTBETCTBYIOIUX PUCKOB.

1.1.5. Ucnonb3oBaHue B XOAE€ CTpPAaTErMuecKoro ayauTta HUH(opMmanuu,
colepxKalieil CBEIAEHUS, COCTABISIOIIUE TOCYJAapCTBEHHYIO WM HHYI0 OXpPaHAEMYIO
3aKOHOM TalHY, OCYIIECTBIISIETCS B YCTAaHOBJICHHOM 3aKOHOAATENIbCTBOM Poccuiickon
denepaunu MoOpsaKe.

1.1.6. YopaBieHne KauyeCTBOM KOHTPOJBHOTO WM JKCHEPTHO-aHATUTHYECKOTO
MEPOIPUATHUA TPU TPOBEICHUU CTPATETHMYECKOro ayAuTa OCYIIECTBISETCS B

COOTBETCTBUM CO CTAHJAPTOM BHEUIHEr0 TOCYJapCTBEHHOrO ayauta (KOHTPOJIs)

'Ycranosnens! yactamu 4 u 7 crateu 14 ®enepansHoro 3axkona ot 5 anpens 2013 1. Ne 41-®3 «O CuerHoii manare
Poccwuiickoit @eneparuny (nanee - @enaepanbHbiii 3akoH Ne 41-D3).

2ISSAI-P 12 «3HadyeHHe M NPEUMMYLIECTBA BHICIIMX OPraHOB ayJUTa - BIMSAHME Ha KM3Hb rpaxaan», ISSAI 100
«OCHOBOIIOJIarafOIIMe MPUHIKIBI ayauTa rocymapcrtBeHHoro cekropa», GUID 9020 «PykoBoacTBO 1O OICHKE
rOCYJIapCTBEHHBIX MOJHUTHK», ¢ ucnois3oBanneM ISSAI 300 «OcHoBomonaraonye mpUHIUIEL ayanTa 3 (EeKTHBHOCTI,
ISSAI 3000 «Crannapr aynura adpextuBHocT», GUID 3920 «IIponecc aymura 3¢ heKTHBHOCTI.


about:blank

CIr'A 107 «VYmopaBieHue KayeCcTBOM KOHTPOJIBHBIX M 3KCIEPTHO-aHAJTUTHUYECKUX
MEPOIPUATHI.

1.1.7. Koutpone  peanu3aluu  pe3yjibTaTOB  CTPAaTErMUECKOro  ayJauTa
OCYLIECTBIISIETCS C YYETOM IIOJI0KEHUI CTaHAapTa BHEIIHErO FOCYJapCTBEHHOIO ayuTa
(xonTpOas) CI'A 106 «KOHTpOJIE peanu3anuu pe3ysibTaTOB KOHTPOJIbHBIX U SKCIEPTHO-
AHAIUTUYECKUX  MeponpuAtui». Ilox  koHTponemM  peanu3anymu — pe3ysbTaToOB
CTPATETMYECKOr0 ayJuTa IOHMMAETCS JEATEeIbHOCTh, OCYILIECTBIIIEMas 4YJI€HaMU
Komnernn CyeTHOM nanatsl U pyKOBOAUTEISIMU CTPYKTYPHBIX IIOIPA3ICICHUN armapara
CueTHOI manarsl, y4acTBOBaBLIIMMU B MPOBEJICHUN CTPATETHYECKOr0 ayJuTa, B LEISX
OLICHKM WMTOTOB pealn3allii MPEAJIOKEHU W PEKOMEHJAlMM, BBIJAHHBIX MO UTOram
IPOBEJCHHOI'O MEPOIPUSITHSI 0ObEKTaM ayIuTa (KOHTPOJIS) U MHBIM 3aMHTEPECOBAHHBIM
OpraHaM M opranuzanusaM. Llenpro KOHTPOII peann3auy pe3yIbTaToB CTPaTeErn4ecKoro
ayJuTa SBJISETCS MOJHOE, CBOEBPEMEHHOE U KaYECTBEHHOE BBINOJTHEHUE MPEAJIONKEHUI

)51 pCKOMCHHaHHﬁ, H3JIOKCHHBIX B JOKYMCHTAX, HAIIPABJIACMBIX CueTHol majaTom.

1.2. TepMuHBI U onIpeeIeHUs

Jns ueneit Hacrosmero CraHgapTa NPUMEHSIOTCS CIEIYIOIIUE TEPMHUHBI H
OTIPENEIICHUS:

1) ctrpaTernyeckuii ayaMT - BHJ BHEIIHEIO TOCYAapCTBEHHOTO ayauTa
(KOHTpOJIST), MPUMEHSEMBIM B LIEJISIX OLIEHKU Peaiu3yeMOCTH, PUCKOB U PE3yJbTAaTOB
JOCTHKEHUS CTPATETMYECKUX 1EJIEH, a TAK)KE OLICHKHU BIIMSHUSI BHYTPEHHUX U BHEIIHUX
YCJIOBUM HA YPOBEHb TIOCTUKEHHUS CTPATETUUECKUX LIEJIEH;

2) cTpaTernyeckne IWeJdIH — ONPEIeNIeMble  KAa4eCTBEHHBIMH W (WIIN)
KOJTMYECTBEHHBIMH  XapaKTEPUCTUKAMU  II€JIEBBIE  COCTOSIHUS  O€30MaCHOCTH U
COLMAIBHO-O)KOHOMUYECKOTO PAa3BUTHS, BKIIOYAs HAUWOHAJIBHBIC LEJIA Pa3BUTHUSA
Poccuitickonn ~ @enepanun, ycraHoBieHHble aktamu IIpe3upenra Poccuiickon
@denepanuu, UEIHW, YCTAHOBJICHHBIE B JOKYMEHTAX CTPATETMYECKOrO IUIAHUPOBAHUS,

p83pa6aTBIBaCMBIX B paMKax HCJICIoJaradnvs, miaHnupoBaHWsa U IIPOTpaMMHUPOBAHHA HA



3, a TakKe eI HAUUOHAIBHBIX ((enepalbHBIX) IIPOEKTOB

dbenepanbHOM ypOBHE
(mporpamMm), cTpaTerui IEATENbHOCTH M WHBIX CTPATETMUYECKUX JTIOKYMEHTOB banka
Poccun, rocygapCTBEHHBIX KOpIIOpalui, KOMIAHUWA C TOCYAAapCTBEHHBIM YYacCTHEM,
IIEIM YCTOWYMBOIO Pa3BUTHA®, MHBIE LIEJU TOCYJAPCTBEHHOM IOMMTHKM Poccuiickoi
denepanyu B pasauuHbIX chepax’;

3) yYYACTHHKH CTPATErnYecKOro ynpaBjieHUsi (OOBEKThI CTPATETHUECKOTO
ay[UTa) - YYACTHUKM CTPATETMYECKOTO IUIAHMPOBaHMA®, BKIIOYas c()OPMHUPOBAHHEIE B
UX COCTaB€ OpraHbl YIIPABICHHS MPOEKTHOW JESTEIbHOCTBIO, TOCYIapCTBEHHBIC
KOpIIOpAIK, a TaKK€ MHBbIE OpraHbl U OpraHu3alui, B OTHOIIEHUU KOTOpbhIX CyeTHas
rajata BIPaBE OCYIICCTBISATH BHEIIHUN TOCYyJAapCTBEHHBIM ayauT (KOHTpOJIb) B
[pefesiax CBOMX IIOJJHOMOYHM, YCTAaHOBJIEHHBIX 3aKOHOIATENILCTBOM Poccuiickon
Oenepanuy;

4) mpsiMoe TOCyIapCTBeHHOe BO3JelcTBHEe - (akTHYecKass JeATEIbHOCTh
YYaCTHUKOB CTPATETUYECKOTO YIpaBJICHUS B paMKaxX peaju3alud CBOUX (DYHKIMN U
MMOJTHOMOYHH;

5) mporpaMMHO-11€J1eBOi HHCTPYMEHT (1aJjiee - MPOrpamMma) - yTBEPKICHHBIN
YYaCTHUKOM  CTPAaTE€TMYECKOr0  YIPABJICHWS,  BBIMIECTOSAIIMM  WIA  UHBIM
YIIOJTHOMOUYEHHBIM OpraHom (opranuzanueii), bankom Poccuu Ha ompenesieHHbI CpoK
JIOKYMEHT, OTpPENENSIIONINN cTpaTernyeckue 1enu W (Win) pa3pabOTaHHBIA IS WX
peanuzaiuu, CoAepXKalluii  Mepomnmpusitusi, (UHAHCOBBIE U  HHBIE  PECYPCHI,
MPEyCMOTPEHHBIE ISl JOCTHKEHUSA CTPATETHMUECKHX ILENIeld, BKJIIOYAs pPa3jJIUyHbIC
cthepsl (oTpacin), a TakKe CEKTOphI (pruHAHCOBOTO phiHKa Poccuiickoit denepanmu;

6) mesieBble IPynmbl - TPYIIbl TpakIaH, OpPraHHU3aIUil, MO3HIIMOHUPYEMBIC
YYaCTHHKAMU CTPATErMUECKOro YIPaBJICHUS B KA4yeCTBE BBITOAONpHOOpeTareneii ot

peanu3aluy IporpaMm U MPSIMOTO TOCYJaPCTBEHHOTO BO3ICUCTBUS;

3B cootBerctBun ¢ DenepanbHbIM 3aK0HOM OT 26 uions 2014 r. Ne 172-®3 «O cTpaTernyeckoM IUIAHUPOBAHUU B
Poccuiickoit @eneparuny» (nanee — Geaepanbubiii 3akoH Ne 172-D3).

“llenn ycTOHYMBOrO pa3sBUTHsA YCTAaHOBJIEHBI Ha IenepanpHOil Accambiee Opranmsanun OO6beauHeHHBIX Harwmit
pe3omrorueit A/70/L.1.

® Tlo rocy1apCTBEHHOM TIOJMTUKON IIOHUMAETCS BHICOKOATPErMPOBAHHBII COTIACOBAHHBIN 1 060CHOBAHHBIN KOMILIEKC
Mep ¥ MEPOIIPUATHH, a TaKKe (POPMHUPYIONIHE X MPOIECCH K HHCTPYMEHTHI MX peau3alliy, HallpaBICHHbBIC Ha TOCTI)KEHUE
0€30I1acHOCTH M COMATBHO-3KOHOMHUYECKOTO Pa3BUTHA M 00bEANHEHHbBIE OTHOW 001aCThIO BO3/IEHCTRYS.

B cootsercTBHM ¢ DenepanbHbM 3akoHOM Ne 172-D3.



7) BLITOIONIPHOOPETATENIN - TPYIIIBI TPaXKIaH, OPraHU3aIuil, TOTPEOHOCTH HITH
WHTEPEChl KOTOPBIX IICJICHANIPABICHHO WM HEMPEIHAMEPEHHO 3aTParuBarOTCs
IPOrPaMMOM MJTH MPSIMBIM TOCYAapCTBEHHBIM BO3JICHCTBUEM;

8) HemoCpeCTBEHHBIH Pe3yJIbTAT - KOHKPETHBIC MPOAYKTHI, (OPMHUPYEMBIC
BCJICZICTBHC PeaM3aIliy IPOrpaMM U (HJIM) TIPSIMOTO TOCYAapCTBEHHOTO BO3JICHCTBUS U
BO3MOJKHBIE IS HCIOJB30BAaHUS BBITOJONpHOOpeTaTesiMiu. K HemocpeacTBeHHBIM
pe3yibTaTaM  OTHOCATCS TPOAYKTBI BCEX BHUIOB JCATEIHHOCTH YYAaCTHUKOB
CTpaTEermyecKoTo YIPaBJICHHUS, B TOM 4YHCJIE MaTepHalbHBbIC IEHHOCTU (OOBEKTHI
UHQPACTPYKTYphl, OKa3aHHbIE YCIYyTd M TaK Jajee) W HeMaTepualbHble LEHHOCTHU
(MeXaHU3MBI TPABOBOTO PEryJIUPOBAaHUS, WHTCIUICKTyaJbHBIC TpaBa M TakK Jaiee),
IPOJYKThI 3aKOHOTBOPUYECKOM JECSATEIBHOCTH;

9) KoHeYHbIii pe3yJbTaT — COBOKYITHOCTh 3HAUMMBbIX U3MEHCHUH, BO3HHUKAIOITUX
y BBITOJIOTPHOOpETaTENeH MOCe NCIIOIb30BaHUs HEMOCPEACTBEHHBIX PE3yIbTATOB;

10) uToroBbie 3¢¢exThl - IMIaHUpyeMble WM (AKTUUYECKUE CpEAHe- W
JOJITOCPOYHBIE  COIHAIBHO-DKOHOMHUYECKHE W3MeHeHus1. K wuroroBeiM 3ddexram
OTHOCATCS IIMPOKOMACINTAOHBIE M3MEHEHHsS OOIEerocyJapCTBEHHOTO XapakTepa
(cocTosiHus OOIIECTBA, OOIIECTBEHHBIX OTHOIICHUM, YdKOHOMUKH U COLIUAIILHOM cephl,

CHUCTEMBI TOCYIApCTBEHHOTO YIIPABJICHUS).

2. CoaepskaHue M OPraHU3aIUs CTPATErHYECKOro ayaurTa
2.1. ®dopmat npoBeeHHs CTPATErHYeCKOro ayInuTa

2.1.1. Crpareruveckuii ayAuT MOKET MPOBOAUTHCA B (hopMe MpeaBapUTEITHHOTO
ayJIuTa, OINEPATHUBHOIO KOHTPOJIS M TOCIEAYIOUIEro ayauTa (KOHTpOJs) IyTeM
OpraHM3allM U MIPOBEJICHUSI KOHTPOIbHBIX U SKCIIEPTHO-aHATUTUYECKUX MEPOTIPUSITHIA,
B TOM YHMCJIE IIPELYCMATPUBAIOIIUX OCTOSHHBIM MOHUTOPUHI PEATM3ALUH IPOrPaMM .

2.1.2. B dbopme npenBapuTEILHOTO ayAUTa MPOBOJAMUTCS OIIEHKA PEaliu3yeMOCTH
CTpaTEermueCcKUX IeNeH, TOCTHKEHIE KOTOPBIX MIPETyCMaTPUBACTCS COOTBETCTBYOIIMMHU

nporpaMMamMy Ha CTaausIX WX pa3paboTku uivM peanmm3auuu. [lpm 3TOM MOTYT

"B cooTBeTcTBMH ¢ myHKTamu 7 v 8 yactu | cratbu 13, nynkrom 10 yactu 1 ctateu 14 ®enepanbHoro 3akona Ne 41-D3,
myHKTamu 1 - 5 gactu 2 crateu 40 @enepansHoro 3akoHa Ne 172-D3.



YUUTBIBATBCS PE3YyJbTaThl OJKCHEPTHU3, MNPOBOAUMBIX (CueTHOM manaTrod, OIleHKa
3aMIaHUPOBAHHBIX WU PEATHU3YIOIUXCS MEp MPSMOTO rOCyAapCTBEHHOTO BO3ICHCTBHSL.

2.1.3. B ¢opme omnepaTUBHOIO KOHTPOJIA OCYIIECTBIISCTCS ITOCTOSHHBIN
MOHUTOPHUHT pealli3allii IporpamMmm, B X0e KOTOPOTo MPOBOASTCS KOHTPOJIb U OLICHKA
TEKYIIET0 JOCTHXEHHS CTpaTerHiyeckKux Ieneid. B Xxome mocTOSSHHOrO MOHHMTOpPHMHIA
peanu3aluy IporpaMm TakKe MOXKET OCYIIECTBISTHCS MOHUTOPUHT PUCKOB U (PAKTOPOB
WX peanu3anuu s GOpMUPOBAHUS OMEPATUBHOTO MPOTHO3a BIMSHHS BHYTPECHHUX U
BHEIIIHUX YCJIOBHM, B TOM YHKCIJI€ PHUCKOB, Ha JOCTHXKEHUE CTPATETUUYECKUX LieNei
IPOrpaMm.

2.1.4. B dopme mocnenmyromiero aynura (KOHTPOJIS) MPOBOASTCS KOHTPOJb H
OIICHKA PEe3YyJbTaTUBHOCTU JIOCTHIKEHHUSI CTPATErMYECKUX IIeJeil uepe3 MPOBEpKY M
aHanmu3 (AKTUYECKOTO YPOBHS JOCTIDKCHHS IIENICBBIX 3HAUYEHUN TMOKa3aTenen
(MHIUKATOPOB) COOTBETCTBYIOIIMX MPOTpaMM, OLIEHKY MTOTOBBIX 3((PEKTOB OT
peanu3alid CTpaTEerMYecKuX IieJied, B TOM YHCIe C Y4eToM (HhaKTHUECKUX
HEMOCPEACTBEHHBIX W  KOHEUYHBIX  PE3ylbTaTOB  MPSMOTO  TOCYJAapPCTBEHHOTO
BO3/ICHCTBHUSI, UHBIX BHEIIHUX U BHYTPEHHUX (DaKTOPOB U YCIOBHH.

2.1.5. Ctparerndyeckuii ayJuT MOXKET MMPOBOJIUTHCS IPUMEHUTEIBHO K OTACIbHBIM
LEJIIM MEPOTIPUATHH.

2.1.6. C y4eToM KOMIUIEKCHOTO M CHCTEMHOIO XapakTepa CTPaTeruyecKkoro
ayJuTa, pe3yJbTaToOB, BHIBOJAOB U MPEAJIOKEHUN (pEKOMEHAANNMN), TTOATOTaBINBAEMBIX
M0 €ro MTOraMm, CTPaTerHYecKUil ayauT NPHUMEHSAETCS TakKe B paMKax KOMIUIEKca
mepornpusatuid CYeTHOW Manathl, OOBEAMHEHHBIX MPEAMETOM ayauTa (KOHTpPOJs),
€MHON JIOTUKOMW MJIaHUPOBAHMS, MPOBEJAEHUS U 0000ILEHUS PE3yIbTaTOB.

2.1.7. Ilpu ocymIecTBICHUN CTPATETHYECKOTO ayAuTa MOTYT IPUMEHSThCS TaKue
METOJbI KOHTPOJBHOW W DKCIEPTHO-AaHATUTUYECKOW JCSITEILHOCTH, KaK MpPOBEpPKa,
aHanu3, 00CIe10BaHUE U MOHUTOPUHT®,

2.1.8. Opranuzanusi, npoBeAcHNUE U O0QOpMIICHHE PE3yJIbTaTOB KOHTPOJBHBIX U

DKCHEPTHO-AHAIUTUYECKUX MEPONPUITHN C MPUMEHEHUEM CTPATETMUYECKOTO ayJInuTa

8B cooreercTBUM yacThio | cTathu 16 MenepanbHoro 3akona Ne 41-D3,



OCYHIECTBISIIOTCS B MOPSAKE,  YCTAHOBJICHHOM  CTaHJAapTaMH  BHEIIHETO
rocynapctBeHHoro ayauta (koHTpoisi) CI'A 101 «OO6mme mnpaBwia TpoBEACHUS
KOHTpoJbHOTO MeponpusiTusi» U CI'A 102 «O0mue npaBuiia NpOBEAEHUS dKCIEPTHO-

AHAJINTHYCCKUX MGpOHpHHTHﬁ», C y4€TOM OCO6CHHOCT€ﬁ, YCTAaHOBJICHHBIX CTaHIlapTOM.

2.2. Ilpeamer cTpaTeru4ecKoro ayaura

2.21. K npemMery CTpaTermuecKoro ayaWTa OTHOCHUTCA  JIOCTHIXKEHHE
CTPATETMYECKUX LIEJIEH, B TOM YHCJIE:

1) akTyanbHBIE M TPOTHO3UPYEMBIC MPOOJIEMbI OE30MaCHOCTH M COIHAIBHO-
SKOHOMHUYECKOTO PA3BUTHA U WX MPUUYUHBI, 0KMJIAHUS LIEJEBBIX TPYIII, CBSI3aHHBIE C
JOCTHKEHHUEM CTPATErMYECKUX LIETIEH;

2) TPOEKTHl TPOTpaMM, JCHCTBYIOIIME ¥ PEATU30BAHHBIC IPOTPAMMBI,
NEeSATENbHOCTh YYACTHUKOB CTPATETUYECKOTO YIPABICHUS MO HX HWHUIMUPOBAHHIO
(pa3paboTke), peanu3aluu W 3aBEpUICHUIO, a TaKXe OXKUIaeMmble U (pakTHUecKue
pe3yibTaThl MPOrpaMM (HEMOCPEACTBEHHBIE pE3YyJIbTaThl, KOHEYHbIE pPE3yJIbTaThl,
UTOTOBBIE YPHEKTHI);

3) COCTOSIHHE OTACJIBHBIX 3JIEMEHTOB CHCTEMbI FOCYapPCTBCHHOI'O YIPABICHHUS,
BKJTIOYAst (GYHKIIMOHUPOBAHHKE YIIPaBJICHYECKUX, (bUHAHCOBO-OIOIKETHBIX,
MH(POPMAITMOHHO-TEJIEKOMMYHHUKAIIUOHHBIX, MPABOBBIX M HHBIX 3JIEMEHTOB CHUCTEMBI
rocyJapCTBEHHOTO YIpaBJeHUs, a Takke chepbl pa3BUTHS U YKperyieHus: ((MHaHCOBOMN
CUCTEMBI U 0OecreueHus CTabmIbHOCTH (PMHAHCOBOTO PHIHKA.

2.2.2. B pamMkax mpeaMmeTa CTPATETHYECKOTO ayJauTa TakKe OIICHUBAETCS
wiaHupyeMass uiau  (akTUdeckass JeATeIbHOCTh OO0BbeKTa ayauTa (KOHTPOJIS),
HaIlpaBJ€HHAsl Ha [JOCTH)KEHHE CTPAaTErMYEeCKUX IeJeld, B Ipeaesiax NOJHOMOYHM,
YCTaHOBJICHHBIX 3aKOHOAATENbCTBOM Poccuiickon denepannu.

2.2.3. llpenMer CTpaTeruyeckoro ayauTa ONpenenseTcs B TOM YHCIE IO
pe3ysibTaTaM IMOCTOSHHOTO MOHHUTOPHMHTA Ha J3Tarne IJIaHupoBaHUs paboTsl CyeTHOM
najaTbl Ha OYEpPETHON roj, MpeaMEeT KOHKPETU3HPYETCS B XOJ€ MOArOTOBUTEIHHOTO
JTana MpOBEACHUS KOHTPOJBHOIO WM 3KCHEPTHO-aHAJUTUYECKOTO MEPONPHUSTHS, €TI0

OKOHYaTelbHas  (OPMYJIHUPOBKAa  BKJIIOYAETCS B  YTBEPKAAEMYIO  IIpOrpammy
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MEPOTPUSATHS.

2.3. LHeau cTpaTeru4eckoro ayaura

2.3.1. Crpareruueckuil ayauT HalElIeH Ha OLEHKY pealn3yeMOCTH, PUCKOB U
pe3yJbTaTOB JOCTHMKEHHSI CTPATeTMYECKUX IIefieil, B TOM UHCIE Ha OIECHKY
COOTBETCTBYIOIIUX MPOTPaMM.

2.3.1.1. Ouenka peaJu3yeMOCTH CTPATETUUYECKUX IIeJIed MPOBOIUTCS IS
OTIpE/ICTICHUSI BEPOSITHOCTH W BO3MOXKHOCTH JOCTIDKEHHUSI CTPATETHYECKHX IeJei
IIOCPE/ICTBOM OLIEHKH COOTBETCTBYIOLIUX ITPOrPaMM Kak Ha 3Tame ux pa3paboTKH, TaKk U
B Inpouecce ux peanuzanuu. OLEHKa peau3yeMOCTH CTPAaTErMuecKUX IeNiel Takxke
MOJKET BKJIIOUaTh OLEHKY OpPraHMU3allMOHHOW 3penocTd ((PyHKIMOHAIBHOCTH) CUCTEMBI
yHpaBJIE€HUs] COOTBETCTBYIOLIEH MPOTPaMMON.

2.3.1.2. OueHka pUCKOB JOCTH)XCHHS CTPATETUUYECKUX IIeJIel BKIIIOYAET aHAIH3
U OLEHKY (aKTOpOB, CIIOCOOHBIX OKa3aTb HEraTMBHOE BJIMSHHE Ha JOCTH)KEHUE
CTpaTermuecKux IeJiel, B TOM YHCJE MyTeM OIEHKH JOKYMEHTOB CTPATETHYECKOTrO
IUIAaHUPOBaHUs, pa3pabaThIlBa€MbIX B pPaMKaxX IPOTHO3UPOBAHUS WU IIEJIETIOIaraHusl.
OneHka pUCKOB OCYIIECTBIISICTCS B LIENSAX ONPEAENICHUS HAIUYUS U CTENIEHU BIUSHUS
BHYTPEHHHMX M BHELIHUX YCJIOBHUH ((PaKTOpOB) HA JOCTUKEHUE CTPATETHUYECKUX LIEJIEH,
BKJIFOYAsh B TOM YHUCIJI€ OLIEHKY PHUCKOB COOTBETCTBYIOUIMX MPOTpamMM WU TMPSMOTO
rOCyIapCTBEHHOTO BO3JICHCTBHS, HAIIPABJICHHBIX HA UX JOCTHXCHHE.

2.3.1.3. OueHka pe3yJbTaTOB JIOCTIKEHHUS CTPATETHYECKHUX 1IEJIeH MPOBOIUTCS
JUI YCTAHOBJICHUS M OLICHKM HETOCPEICTBEHHBIX W KOHEUHBIX PE3yJbTAaTOB, a TAKXKe
UTOTOBBIX A(()EKTOB, 3alUIAaHMPOBAHHBIX WM TONYYCHHBIX B XOJE pean3aluu
MPOrpaMM U OCYIIECTBICHUS MPSIMOI0 TOCYIapCTBEHHOT'O BO3ACHCTBUS, HAIPABICHHBIX
Ha JIOCTIDKEHHE cTpaTrermdyeckux 1eneid. OlleHKa pe3yJbTaTOB  JOCTHUKCHHS
CTpaTeTU4eCKUX LieJel Cpei MPOYero BKIIIOYAET:

OLIEHKY JIOCTHKEHUS (BO3MOXXHOCTH JOCTHKEHHs) IO MTOraM peaju3aluu
IpOrpaMMbl HAMEYCHHBIX KOHEYHBIX PE3YJIbTATOB;

OLIEHKY TOro, CTaJu (CTaHyT) JIM pe3yJbTaThl NPOrpaMMbl NPUYUHOU

SHAYUTCIIbHBIX HCIIPCIHAMCPCHHBIX U3MEHCHUN B C(I)ean, 3aTparnBarOnuXx HHTCPCChI



11

[EJIEBBIX TPYII U BBITOAONIpHOOpeTaTee;

OLICHKY TOr'0, B KAKOW CTENEHH IPOrpPaMMbl WIIA IPOEKTHI IPOrpaMM 1yOJIUPYIOT
WIK TMPOTHUBOpPEYAT JAPYTUM IMporpaMMaM WM OTIEIbHBIM JICUCTBUSIM B pPaMKax
IUTAHUPYEMOTO WM PEaTU3yeMOro IpsiMOro roCy1IapCTBEHHOTO BO3/ICHCTBUS;

OLICHKY HAJEKHOCTH M AaKTyaJbHOCTM TIOKa3aTejied HEemOCPEICTBEHHOIO
pe3yibTaTa, KOHEYHOTO pe3yjbTaTa U UTOroBOro 3d@dexra mporpamMmbl WA MPOEKTa
MIPOrpamMMBbl, JOCTOBEPHOCTH UX (PaKTHUECKUX HUJIM LEJIEBbIX 3HAYEHUI COOTBETCTBEHHO.

2.3.1.4. llenu wiIK BOIPOCHI CTPATETMYECKOIO ayauTa TaKXe MOTYT OBITh
HampaBJieHbl Ha OIIEHKY TaKWX IapaMeTpoB, KAaK LIEJEBbIE M IMPOTHO3HBIC 3HAYEHUS
COLIMAIBHO-D)KOHOMHYECKOTO  Pa3BUTHUS U 0OE€30IaCHOCTH,  IPEIyCMOTPEHHbIE
nporpaMmmamy, BKJIIOYAst JIOKYMEHTBI CTPaTErUYECKOro IUTAHUPOBAHUS,
pa3pabaThiBaeMble B paMKax LeJenoJiaraHusi, MPOTHO3UPOBAHUSA, IUIAHUPOBAHUS U
MIPOrpaMMUPOBAHMS, PUCKU U 3HAYUMOCTD JIEATEIbHOCTH YYaCTHUKOB CTPATETHYECKOTO
yHOpaBJICHUs, AKTyaJIbHOCTh MPOTPaMM JJi JOCTHKEHHSI CTPATETUYECKUX IIelieH,
00OCHOBaHHOCTb  CTPATETMYECKUX LEIe W  pe3ysIbTaToB, COTJIACOBAHHOCTh
dopmupyemoit  uam  cOpMHpPOBAHHOW  CHUCTEMbl  CTUMYJOB,  B3aWMHas
HENPOTUBOPEYUBOCTh M  B3aWMOJOIOIHAEMOCTh CTPATETMUECKUX LEJIeH, MPSAMBIX
roCyJapCTBEHHBIX BO3JCUCTBUII W pPE3yJbTaTOB, NPSAIMOE NPUYUHHO-CIEICTBEHHOE
BIMSIHHE NPSMBIX TOCYJAapCTBEHHBIX BO3JECUCTBUN HA JOCTHIKEHHUE CTPATETUUYECKHUX
Lesaed, WUpoTa OXBaTa PAcCHpPOCTPAHEHHOCTH PE3YJbTATOB MPOTpaMM MU MPSAMOIO
rocyJapCTBEHHOTO BO3ACHCTBUS C TOUKH 3PEHUSI TEPPUTOPHAIBHOIO WU OTPACIEBOTO
OXBaTa, OXBaTa pa3JIMYHBIX LEJIEBbIX TPYMI, YCTOWYUBOCTh (DAKTUYECKUX WIU
OKHUJIAaEMBIX PE3yJbTaTOB U 3(PPEKTOB B JOATOCPOUYHOM Iepuoje. Takxke B mporecce
MOCTAaHOBKU IeJied U (QOpPMYJIUPOBAHUS BOIPOCOB MOTYT OBITH OIpENETICHbl HHBIE
aCIEKThl CTPATETHYECKOTO ayJIUTa C y4eToM cretiupuku chepsl (mpeaMeTHol obnacTh),
B KOTOPOM OCYIIECTBIISIET CBOIO ACATEIBHOCTh OOBEKT ayIuTa (KOHTPOJIS).

2.3.1.5. K nensam u Bompocam CTpaTernyeckoro ayauTa Takke OTHOCITCS OILICHKU
IaHUpyeMoro  ((pakTUYECKOro) MEXKOTPaciaeBOro W (WJIH) MEXBEIOMCTBEHHOIO

BIIUSTHUS Ha KOHEYHBIE PE3YJIbTaThl U UTOTOBBIE 3P(HEKTHI COOTBETCTBYIOIIMX MTPOTPaAMM
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151 FOCYI[&pCTBCHHOfI IIOJIMTUKU B COOTBCTCTBYIOIIIUX c@epax.

2.4, HJIaHHPOBaHl/Ie N OpraHmsalud CTPATErn4€CKOoro ayjaimra

2.4.1. Inanuposanue’ ¥ OpraHU3alMs CTPATETHIECKOTO Ay AUTA OCYIIECTBISAIOTCS

C yd4eToM OCOOEHHOCTEW M TpaHUIl NpeaMeTa, B TOM YHCIE OMPEICICHHBIX IO
pe3yibTaTaM MOCTOSSHHOTO MOHMTOPHHTA W DKCIEPTU3 MpOorpamMM, U METOAOJOTUHU
MPOBEJCHUSI CTPATETMYECKOTO ayJauTa, YCTAaHABIMBAEMBIX B COOTBETCTBHH CO
CrangapTtom.

24.2. Ilpy 1IaHUPOBAHMM  KOMIUIEKCA MEpONPUATUH C  MPUMEHEHHUEM
CTPaTEermuecKoro ayauTa HeOOX0AUMO UCXOIUTh U3 IEIECO0OPA3ZHOCTH BCECTOPOHHETO
OXBaTa IUITAHUPYEMBIMUA MEPONPUITUAMHU (MX LIEJIIMU U BOIIPOCAMH) aCIIEKTOB MPEAMETA
U JI€ATEIbHOCTH O0BEKTOB CTPATETUUECKOTO ayIUTA.

2.4.3. C6anaHnCHpPOBAaHHOCTh U KOMILJIEKCHOCTh CTPATErMUECKOTO ayAnuTa, ayAnTa
s dexTuBHOCTH U PUHAHCOBOTO ayAuTa (KOHTPOJIsI) 03HA4aeT, yto CueTHas najnaTta npu
MUIAHUPOBAHUHM MEPONPUATHH C MPUMEHEHHEM CTPATeTUYECKOrO ayJuTa YUHUTHIBACT
pe3ysbTaThl ayAuTa 3(pPEeKTUBHOCTH, B TOM YHCII€ OCHOBAHHBIE HAa JAHHBIX (PUHAHCOBOTO
aynuTta (KOHTpOJIsI), a TakKe pe3yJibTaThl 3KCIEPTU3 IMPOEKTOB T'OCYJAapPCTBEHHBIX
nporpamm Poccuniickoi denepannn, HHbIX TOKYMEHTOB CTPATErHYECKOTO IIIaHUPOBAHHUS
U HOPMATUBHBIX MPABOBBIX AKTOB, MPOBOJAMMBIX B pPAaMKaxX BBITIOJHEHUS (PYHKITUN

CYeTHOH maJjiaThl.

2.5. IIpodeccuonaibHasi KOMIIETEHTHOCTHh U HABBIKU B CTPATErHYeCKOM ayuTe

2.5.1. Crparernueckuii  ayIUT HOCUT  MEXKIUCHMUIUIMHAPHBIA  XapakTep.
OCc00EHHOCTD CTPATETUYECKOTO ayANTa 3aKIF0UaeTCs B MPOPECCUOHATBHBIX IICHHOCTSX,
BKJIFOUAIOIINX  HEOOXOIMMOCTh  MPUMEHEHHSI W HENPEPHIBHOTO  Pa3BUTHS
UCCIIEIOBATEILCKUX HABBIKOB, MO3BOJISIONIMX IOJYy4YaTh JOKa3aHHbIE pPe3yJbTaThl U
O0OBEKTHBHBIC BHIBOJIBI 10 UTOTAM CTPATETUYECKOTO ayauTa.

2.5.2. TIpodeccuoHanbHble IIEHHOCTH CTPATETHYECKOro ayauTa MpernoararoT

*IlnaHMpOBaHKME CTPATErHYECKOTO ayAMTa OCYLIECTBIISETCS B COOTBETCTBMH CO CTAHaPTOM OPraHU3alUuM JeITeNbHOCTH
Cuernoit nanatel COJJ 6 «Ilnannposanue padots CuetHoi nanats! Poccuiickoit @enepannm.
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dbopMupoBaHUE CpeJbl, JAIOIICH BO3MOXXHOCTU JJISl MCCIEAOBATEIbLCKOM pabOThl U
AKCIIEPUMEHTUPOBAHUSL.

2.5.3. IlpodeccuonanbHas KOMIIETEHTHOCTh MU HEOOXOAMMBIC HABBIKH IS
MIPOBEJICHUS CTPATETUUECKOTO ayuTa BKIIOUYAIOT B ¢e0sI CIICAYIONINE OCHOBHBIE 3HAHUS
Y HaBBIKH:

aHajau3 ¥ paboTa ¢ HAyYHBIMH U aHAJIUTUYECKUMHU TEKCTaMU (UTCHUE, BBIJEIICHUE
KJIFOYEBBIX UJI€H, KOHCIIEKTUPOBAHUE, TIOMCK HEOOXOAUMOM JIUTEPATYPHI);

MIOCTPOCHHE JIM3aiiHa CTPATETHUECKOTO ayIuTa (B COOTBETCTBUU ¢ MyHKTOM 4.1.1
Cranpapra), BKIIOYas OICHKY pe3YJbTaTUBHOCTH W BIMSHUA, (POpMyIHpOBaHHE
BOIIPOCOB CTPATErMYECKOIr0 ayIUTa OIEHOYHOTO XapaKTepa,;

cOOp KOJMYECTBEHHBIX M KAUECTBEHHBIX JAHHBIX, IIPOBEACHNE KOJNUSCTBEHHBIX,
KaueCTBEHHBIX M CMEIIaHHBIX NCCIICIOBAHMNI;

3HaHHE (IOHUMAaHUE JOTUKH ) TEOPUH U3MEHEHU;

3HAaHUE€ OCHOB JKOHOMMKHM, MEHEI)KMEHTa OpraHU3alllMi, CTPATETHYeCKOro
YIIPaBJICHUSI, MEXIYHAPOIHBIX U POCCUNUCKUX CTAaHIAPTOB yIpPaBJIEHHUS MpOorpaMMamH,
IIPOEKTaMH, IMPOIECCaMH, PUCKAMH;

3HaHUE OCHOB JIOKA3aTEJIbHOM MOJIMTHKU, IPUHATHE PEIICHUI Ha OCHOBE JaHHBIX
W JpYyrux TPUHLUIOB OILEHKH, XapaKTepU3YyIOLIUX  HaJyiexalliee KauecTBO
rOCYJIapCTBEHHOTO YIPABJICHUS;

JIpyTyU€ HaBBIKHU, oNpeesstomnumecs cnenudukon chepbl IesITeNbHOCTH 00BhEKTa
ayauTa (KOHTPOJIA).

2.5.4. Ilpyn mpoBeeHUU CTPATETUYECKOTO ayauTa HEOOXOIUMO C(POPMHPOBATH
pa3BepHYTOE MpECTaBICHUE (3HAHUS) O JCATEILHOCTH YUYaCTHHUKOB CTPATErHYECKOTO
VIOpaBJICHUS, a TaKkKe OO0 YCJIOBUSIX, O NPEANOCHUIKaX, MPUYHHAX, BO3MOXHBIX U
OXXHUJAEMBIX MOCJECACTBUSAX TAaKOW JEATCAbHOCTH. JlaHHBIM BHJ 3HAHUW JOJKEH
pUOOpPETaThCSl B paMKaX Ka)XXJOTO KOHKPETHOTO MEPONPUSITHS MO CTPATETUUYECKOMY
aynuTy.

2.5.5. B cBs3u ¢ 0COOCHHOCTSIMU TMOJTOTOBUTEIHLHOTO 3Tama CTPATerH4ecKOro

ayJruTa, BbIpAKAOOIMMHUCA B 00513aTEJIbHOCTH IMPOBCACHUA TIIPCABAPUTCIIBHOI'O
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UCCJIeIOBAHUS U pa3pabOTKU AMU3aiiHa CTPATErMYEeCKOro ayAuTa, HHCIEKTOpaM U UHBIM
coTpyaHukaM CYeTHOU mnanaThl, 3aJeHCTBOBAHHBIM B IMPOBEICHUHM CTPATErMUYECKOIO
ayJiuTa, OpraHu3yeTcs HEOOXOJUMBIN TOCTYN K 00YUEHHUIO U IPUOOPETEHHUIO 3HAHUM Ha

pabouem mecre.

2.6. IIpodeccuoHabHOE CY:KIeHUE U CKENTHI[U3M

2.6.1. IlpodeccuonanbHOE CyXKACHHE TpeanojaraeT (GopMUpPOBaHHE MHEHHS B
YCIIOBUSX 3HAUUTEIHLHOTO YPOBHS HEOMPEACIEHHOCTA HA OCHOBE UMEIOIINXCS 3HAHUN U
ompiTa U BKJIFOYAET IpOsIBJICHUE 1po(heCCUOHATIBHOTO CKENTHUIM3MA.
[IpodeccrnonanbHbIi CKENTULIM3M BKJIIOYAET B ¢€051 KPUTHUECKYIO OIICHKY MOJYYEHHBIX
B XOJIC CTPATETHYECKOT0 ayTUTa JIOKa3aTeIbCTB (Jaliee - ay TMTOPCKUE JOKa3aTelIbCTBA),
B TOM YHCJIE OIEHKY JI0Ka3aTeNbCTB WM MH(OpPMAIUK, CTABSIIUX 10 COMHEHUE UHBIC
ayJIMTOPCKUE JOKa3aTeIbCTBA.

2.6.2. JIokyMEHTUPOBaHHE NEUCTBUH, 00eCIeuynBarOIINX MOJTyYEHHE
JOCTATOYHBIX M HAJIJICKAINX ayIUTOPCKHUX OKA3aTeIbCTB (ayIUTOPCKUX MPOLEAYD), U
UX pPe3yJbTaTOB JUIsi OOOCHOBaHMSI MPUMEHEHHs MPO(ECCHOHAIBHOTO CYXIEHUS B
CTPATeTUYECKU BaXKHBIX WJIM TOTEHIMAIbHO CYOBEKTHUBHBIX (CJIOXKHBIX) BOIPOCAX
CTpaTEermuecKoro ayauTa AODKHO MPOBOAMTHCA B paMkax (opmupoBaHus paboueit
JOKYMEHTAIIH.

2.6.3. [IpodeccnonanbHOE CYXACHHE B KOHTEKCTE CTPATETHYECKOTO ayanuTa
TpeOyeTcs sl BRISIBIICHUS U OIICHKHU YTPO3 COXPAHEHUS He3aBUCUMOM mo3uiiny CUeTHOM
najartbl, BbIOOpa HpeaMeTa CTpPaTerM4YecKoro ayJuTa, OMNpeesieHUus HeoO0XOAMMOIo
YpOBHSI TOHUMAaHHUS TpPEAMETa CTPAaTErMuecKOro ayAuTa W CBSI3aHHBIX C HUM
OOCTOSITENILCTB, OMNpeAeNeHuss uenu (ueneil), BONPOCOB M TpaHUI] IpeaMmeTa
CTPaTEerMuecKoro ayJuTa; OMNpEeTCHHUs KPUTEPHUEB; OLEHKUH PHUCKOB; OMNpPEICICHUS
XapakTepa, CpPOKOB M 00beMa ayIJUTOPCKUX TMPOIEAYp; OMNPEICICHUs TPOIEeayp
KOHCYJIbTAI[Mil, HEOOXOMUMBIX IJIsi CTPAaTeTMYECKOro ayaWTa, U TOro, Kak OyaeT
YUUTHIBATHCS TIOTyUeHHAst THPOPMAITHS; OIICHKH TOTO, OBLITH JIH MTOTYYSHBI JJOCTATOUHBIC
U HaIJIeXKalue ayJIuTOPCKUE JIOKA3aTeNbCTBA, HYXHBI JIM JOMOJHHUTEIIbHBIC

ayJIMTOPCKUE TIPOLEAYPBbI, YTOOBI OTBETUTH HA BOIIPOCHI U C(POPMYTUPOBATH BHIBOIBI 10
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OesiM CTPATCTHYCCKOI'O ayIuTa, (bOpMy.HI/IpOBaHI/I}I BBIBOJOB Ha OCHOBC ITOJYYCHHBIX
AYAUTOPCKUX HOKA3aTCILCTB B COOTBCTCTBHU C KPHUTCPUAMHU, LCIIAMHU W BOIIPOCAMH
CTPATCTUYUCCKOI0O ayauTa, OIIPCACICHHUA TOI'O, KaKUC BBIBOAbLI ABJIAKOTCA AOCTATOYHO
SHAYMMBIMH IJIs1 BKIIIOUCHHA B UTOT'OBBIC JOKYMCHTHI II0 PE3yJjbTaTaM MCPOIIPUATHA,

ONpENEIEHUS COJIEPKAHUS PEKOMEHTALIHI.

2.7. CymecTBeHHOCTh

2.7.1. CymecTBeHHOCTh IS IEJIeH CTPaTeTHYecKOTO ayauTa — 3TO YpPOBEHB
BOXHOCTH M 3HAUYMTEILHOCTH BOMPOCOB, BHIBOJIOB, PE3YJbTATOB, a TAK)KE BKIIOYAECMbIX
B UTOTOBBIE JOKYMEHTHI IO pe3yJibTaTaM MEPONPUSATHS PEKOMEH AU,

2.7.2. Pe3ynbraThl W BBIBOABI CUYUTAIOTCS CYIIECTBEHHBIMH, €CJIM OHU
COOTBETCTBEHHO IO OTJEJIBHOCTH WJM B COBOKYIMHOCTH MOTYT OKa3aThb BJIMSIHHE Ha
MPUHATHE KOHKPETHBIX YIPABICHUECKUX PEUICHUM WM HU3MEHEHUE NpOoLeayp HX
MPUHSTHUA.

2.7.3. CyIecTBeHHOCTh ~ PEKOMEHAANWM, BBIABAEMBIX OOBEKTaM  ay/aHTa
(KOHTpPOJIA) U HHBIM 3aMHTEPECOBAHHBIM OpraHaM U OpraHu3alysIM II0 HUTOraM
MEPONPUATHI, OTIpeIeIsIeT BOCTPEOOBAHHOCTD, @ TAKKE BEPOSTHOCTH UX IMTPAKTHIECKOTO
MPUMEHEHUSI aJapecartoM B paboTe, B TOM UHCIE MPEANOJararoinero HU3MEHEHUE
KOHKPETHBIX YIIPABICHYECKUX PEHICHUMN WU TIPOLEYP UX IPUHSITHUA.

2.7.4. TloBpIllIcCHHOE BHUMaHWE K CYHICCTBEHHOCTH SBJSETCS OIHUM U3
MIPUOPUTETOB MEPOMNPUSATUSI C MPUMEHEHUEM CTPATETUYECKOTO ayJuTa Ha BCEX €ro
stanax. [IpuMeHeHHue CyIIECTBEHHOCTH MO3BOJISIET JEJaTh B3BEIICHHBIE BBIBOJBI C
y4€TOM OCOOEHHOCTEH COLMAIBHBIX MW  TOJUTHYECKUX  aCIEKTOB  IpeaMera
CTpPaTErM4ecKoro ayJauTa, ONMpEeAesIeHUs] LEeJIeid U BOMPOCOB CTPATETMYECKOr0 ayJUTa,
KPUTEPHUEB, OLEHKU JOKYMEHTAI[UU, AayJIUTOPCKUX JI0KA3aTeJbCTB, yIPaBICHUS
pUCKaMH, CBSI3AHHBIMHU C TIOJYYCHHEM HEYMECTHBIX WM HE3HAYMMBIX pe3yJIbTaToB,
JTOKyMEHTHUPOBAHUS PE3YIbTATOB M (POPMYJIMPOBAHUS BHIBOJOB U PEKOMEHIAITUH.

2.7.5. CymecTBEHHOCTh B CTPATETUUECKOM  ayJAWTe MOXET  COJepKaTh
KOJINYECTBEHHBIE U KAUE€CTBEHHbIE acCMeKThl. K KOJMYECTBEHHBIM acleKTaM MOTYT

OTHOCHUTBLCS, HAIIPUMCP, BOIIPOCHI COOTHOHICHUA OXHUAACMBIX PC3YJIbTATOB OT
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peain3annun peKOMeHI[aHI/Iﬁ N 3aTpaT Ha UX PCATIU3AIHIO. K xadyecTBEHHBIM acleKTaM
CYIICCTBCHHOCTHU MOTI'YT OTHOCHUTBLCS, HAIIPUMCP, BOIIPOCHI HOTGHHH&J’IBHOﬁ couaJIbHO-

SKOHOMHUYECKON 3HAUMMOCTH AL HCJICBBIX I'PYIIIL.

2.8. AyaUTOPCKHUIl pUCK

2.8.1. I[log ayauTOpCKUM PHUCKOM IPU MPOBEACHUU CTPATETHUYECKOTO ayJuTa
MMOHUMAETCS BEPOSATHOCTh TOTO, YTO C(HOPMYIHpPOBAaHHBIE B OTYETE BBHIBOABI U
MpeUIoKEeHNsT (PEKOMEHAAIMM) MOTYT OKa3aTbCsl HEHAIJIekKAIUMU (HEBEPHBIMU WIIH
HETOJIHBIMHU), HE MPEACTABISIOIMIMMU IEHHOCTU JUIsl TOJIb30BaTENIed, TO €CTh HE
cojiepKaiuMu nHGOpMalnio, KoTopasi Obl ClIOCOOCTBOBAJIA TOCTUKEHUIO (TTOBBIIIICHUIO
JOCTHKUMOCTH ) CTPATETHYECKUX IIEIICH.

2.8.2. AyaAUTOpPCKUI PUCK TIPU IUIAHUPOBAHUU M MPOBEJCHUU CTPATETHYECKOTO
ayauTa BKIIOYAET PHUCK TOTrO, YTO MPU MPOBEICHUH MEPOINPHUITHUS CYIIECCTBEHHbBIC
HEJI0CTAaTKU He Oy IyT OOHAPY>KEHbI; HA OCHOBE COOPAaHHBIX ayAUTOPCKUX JI0KA3aTEIbCTB
OyJzleT cliesaH HEBEPHBIN BBIBOJ, B YaCTHOCTH, O PEATM3YEMOCTH CTPATETHUECKUX IIEJICH,
PE3yIBTATUBHOCTH MEp, TPUHUMAEMBIX IS UX JOCTHUKEHUS, WIK HE OyAyT BBISBICHBI
Wik OyAyT HEKOPPEKTHO BBISIBJICHBI W OIICHEHBI PUCKH JTOCTHIKCHHS CTPATETUUYECKUX
LEJIEH.

2.8.3. Ha ayauTtopckuii pHUCK OKa3bIBalOT BJIUSHUE CPOKH TMPOBEICHUS
MEpONPUATUSI, CJOXKHOCTh CTPATETUYECKOTO ayJIuTa, JOCTYMHOCTh JAHHBIX W
nHopmaiuu, 00beM padboT pa3TUNYHOTO THIIA, 0COOCHHOCTU OPraHU3aIUuHU IeSITEIHHOCTH
o0BeKTa ayauTa (KOHTPOJIS).

2.8.4. AyauTopckuii puCK MOXET OBbITh YMEHBIIICH BCJEJCTBUE TaKUX JICUCTBUIA,
KaK, HalpuMep, yBeJMYeHne oO0bemMa ayJAUuTOPCKUX MPOIEAyp, B TOM YHUCIIE 3a CUeT
YBETUYCHHUS KOJWYECTBA HMHCICKTOPOB WM TPHUBICYCHUS BHEIIHUX OJKCIEPTOB,

N3MCHCHUWA MCTOJOB AJIA MMOJYUYCHUA ay IUTOPCKHUX JOKA3aTCIbCTB.

2.9. Ayautopckue 10Ka3aTe/bCTBa

2.9.1. Jlns nmocTKeHHUs TIIeJed CTpaTeruvyeckoro ayaura, a Takxke s

IMOATBCPKACHUSA BbBIBOOAOB U peKOMeHI[aHI/Iﬁ HHCIICKTOPbI  AOJKHBI  ITOJIYYUTD
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JI0CTATOYHBIC U HA/JIS)KAIIUE ayJUTOPCKUE I0KA3aTeIhCTRA.

2.9.2. Oco0eHHOCTH ayJUTOPCKUX JOKA3aTENbCTB MPU MPOBEACHUHN MEPOIPUSITUIA
C MPUMEHEHUEM CTPATETUICCKOTO ayANTA.

npeobiaaHre aHaTUTHIECKUX JTI0Ka3aTeIbCTB;

IIUPOKOE BOBJICUCHHE OPTraHOB W OpPTaHU3AIMK, BHEIIHUX OSKCIEPTOB IS
MOJTyYEHUS Ay TUTOPCKUX JTIOKA3aTEIbCTB;

BOCITPOU3BOJAMMOCTD ayJIUTOPCKUX JOKA3aTEILCTB, TO €CTh MOKHO OXKHIATh, YTO
JpyTHe WHCIIEKTOPHI MOJyYaT aHAJOTUYHBIC ayJIUTOPCKHUE JTOKa3aTelIbCTBA U CHETIA0T
aHAJIOTUYHBIC BBIBOIBI.

2.9.3. Onpenenearie Ha OCHOBE MPOGECCHOHAIBHOTO CYXXKICHHUS WHCIIEKTOpa
AOCTATOYHOCTH ayJUTOPCKUX JOKA3aTEIhCTB 03HAYACT HEOOXOIUMOCTh OIpPEICIICHNUS,
JIOCTATOYHOE JIM KOJUYECTBO (TIOJIHOTA) ayJIUTOPCKHUX JOKa3aTeIbCTB COOpPAHO s
JTOCTIDKCHUS TICJICH CTPATETHYECKOT0 ayIuTa U OOOCHOBAHMS PE3yJIbTaTOB U BBIBOJIOB
MEPOTPUSATHS.

2.9.4. Onpenenenrie Ha OCHOBE MPO(HECCHOHATBLHOTO CYKICHHS MHCIIEKTOpa TOTO,
YTO ayJUTOPCKUE JI0KA3aTENbCTBA SBJISIOTCS HAMJIEKAIMMMHM, BKIIOYACT OIECHKY
YMECTHOCTH, HAJICKHOCTH Y BaJIUHOCTH JTOKA3aTEIIbCTB:

YMECTHOCTb O3HAYaeT, YTO JI0KA3aTEIhCTBA UMEIOT JJOTHYECKYIO CBS3h C IEIISAMH
¥ BOIIPOCAMU MEPOTIPUATUS U 3HAYUMBI 11 TOCTHKECHHUS 1IeJIel MEepOTIpUSTHS;

HA/Ie’KHOCTh O3HAYaeT CTEeMeHb, B KOTOPOH ayJUTOPCKHE J0Ka3aTeahCTBa
MTOATBEPKIAIOTCS TAHHBIMU M3 PA3TMYHBIX HCTOYHUKOB WM ITO3BOJISIOT MOTy4YaTh OJTHA
U T€ K€ PE3yIbTaThl IPU MOBTOPHOM TOTYUYEHUU;

BAJIMJIHOCTh O3HAa4aeT 00OCHOBAHHOCTh U TIPUTOJHOCTH MPUMEHECHHSI METOIUK 1
PE3yIBTATOB MCCIICIOBAHUS K KOHKPETHBIM YCIIOBUSIM CTPATETHYECKOTO ayIUTA.

2.9.5. JlokazaTenbpcTBa HE SBJISIOTCA JOCTATOYHBIMH, €CIIM HCIIOJIb30BaHHUC
JI0KA3aTelIbCTB HECET HEMPUEMJIEMO BBICOKMH PHCK, KOTOPBIH MOXKET IMPUBECTH K
HEBEPHBIM BBIBOJAM, JHOO JTOKA3aTEIbCTBO HE MPEIOCTABISET Pa3yMHON OCHOBBI JIJIS
JTOCTIDKCHHUS IIeJIel CTPaTernYecKoro ayiuTa, (GOPMUPOBAHUS PE3yJIbTaTOB U BHIBOJIOB.

2.9.6. C yderoM mpeoOnafaHusi B CTPATETHYECKOM ayJUTE AHATUTUYECKHUX
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JI0KA3aTelbCTB HAJl MATEpUAJbHBIMU WM JIOKYMEHTAJbHBIMH  TPEIbSBISIOTCS
MOBBINICHHBIE TPEOOBAHUS K COJECPYKAHHUIO ayIUTOPCKUX JIOKA3aTeIhCTB. BhIOpaHHbBIE
METO/IbI MOTYUYEHUS I0Ka3aTeNIbCTB JOJIKHBI 00ECIIeYMBATh Pa3yMHYI0 YBEPEHHOCTh B X
JIOCTaTOYHOCTU W HAJJIeKaIlEM XapakTepe, KOTopas MOXET ObITh JOCTUTHYTA IyTEM
WCTIOJB30BaHUSA  B3aUMOJOMNOJHAIONIMX  APYr Jpyra METOJOB  HUCCIEIOBaHUS,
000CHOBBIBAIOIIUX MMOJTYUYEHHBIE PE3YJIbTaThl U BHIBOIBI.

2.9.7. Cnenyrouie MOAXOABI MOTYT OBITh HCHOJB30BAaHBl MPH  OIEHKE
JOCTAaTOYHOCTU JTOKA3aTEIbCTB:

4YeM BBIIIE ayJAUTOPCKUNA PUCK, TEM BbIIE TPEOOBaHUS K KOJUYECTBY
(I1O0CTaTOYHOCTH) U KaueCTBY (HACKOJIBKO SIBJISIIOTCS] HAJICKAIIUME) 10Ka3aTEIIbCTB,;

Haju4ue OOJIBIIOrO KOJMYECTBA ayAUTOPCKUX JOKA3aTEeIbCTB HE KOMIIEHCHUPYET
HEJIOCTaTOK YMECTHOCTH, BAJIMJAHOCTH WJIM HAJIC)KHOCTH;

0OBIYHO TpeOyeTcst OOJbIIe ayJUTOPCKUX JTOKA3aTEIbCTB, KOT/Ia MPeACTaBUTEIN
o0beKTa ayauTa (KOHTPOJIS ) UMEIOT Ipyroe (OTIIMYHOE OT MHEHHSI HHCTIEKTOpa) MHEHUE.

2.9.8. CymecTByIOT pas3Iu4HbIC THITBI ayJWTOPCKUX JIOKA3aTeIbCTB M HX
UCTOYHUKOB. [Ipu cOOpe pa3IMyHBIX TUIIOB ayJUTOPCKUX JOKA3aTEIHCTB HEOOXOIUMO
YUUTBIBATh CIEAYIOLIEE:

CBUJICTEIILCTBA B THUCbMEHHOU ¢dopMme SBISAIOTCA 00Jie€ HAJICKHBIMU, YEM
UCKJIFOYUTEIBHO YCTHBIE;

JI0Ka3aTeIbCTBa, OCHOBAHHBIC HA CEPUM UHTEPBBIO, SBIISAIOTCS 00Jiee HaIC)KHBIMU,
YeM JI0Ka3aTesIbCTBA, OCHOBAaHHBIE HAa OCHOBE OJHOTO WJIM HECKOJBKUX HHTEPBBIO C
HECKOJIbKUMH PECIIOH]ICHTAMU;

CBUJICTEIICTBA SIBJISIIOTCS 00Jiee HAJEKHBIMU, €CJIM OHM TOJYYEHBI B YCIIOBUSX,
KOT/Ia OIpalIMBaeMbI€ MOTYT BBICKA3bIBATHCS CBOOOIHO;

JIOKA3aTeNbCTBA, IIOJYYECHHBIE OT KOMIIETEHTHOM M HE3aBUCHUMOW TPEThEU
CTOPOHBI, SBJISIIOTCS 0oJiee HAJACKHBIMHU, YeM JI0Ka3aTelIbCTBA, IIOJYUYCHHBIE OT
PYKOBOJICTBA OOBEKTA CTPATETUUECKOTO ayJuTa (KOHTPOJIS) WU JIUII, KOTOPhIE UMEIOT

OpsIMOE OTHOIIIEHHUE K O0OBEKTY CTPATETUYECKOTO ayAuTa (KOHTPOJIs);
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A0Ka3aTCJIbCTBA, IIOJIYYCHHBIC B PE3YJIbTATC IIPAMOIO Ha6JIIOI[eHI/I$I, pacucToOB U
IIPOBCPKU, SABJIAIOTCA OoJee HaJACKHBIMHA, UYEM NOKA3aTCIbCTBA, IOJIYYCHHBIC KOCBCHHO,
MNpCAIIOYTCHUC MCTOAY ITOJYUYCHHA NOKA3aTCIbCTB (aHaJII/ISa) OTHAacTCA Ha OCHOBC
OOCHKH IMPUMCHUMOCTH OJAHHOI'O MCTOOAa B KOHKpCTHOﬁ CUTyaluu, OCYIHGCTBHHCMOfI B
TOM YHUCJIC C IPUBJICYCHUCM HAYYHBIX OpFaHHSaHI/Iﬁ, 9KCIICPTOB IJIsA 000CHOBaHHS

BO3MOXHOCTHU U HGO6XO,ZII/IMOCTI/I CT0 IIPUMCHCHUA.

2.10. Ucnosb30BaHue padoOThI IKCIIEPTOB

2.10.1. MexXauCIuIUIMHAPHBIA W JIOKa3aTeNIbHBIA XapakTep CTPAaTeTHYECKOTo
ayauTa TpenoaraeT IpUBICYCHHE B Cllydae He0OXOIUMOCTH HKCIIEPTOB U3 MIMPOKOTO
Kpyra o0miacteil, B TOM YHCJIE€ 3KOHOMHCTOB, SKOHOMETPHUCTOB, CTATHCTHKOB,
COLIMOJIOTOB, MOJIUTOJIOTOB, 3KCIEPTOB B IMPEAMETHBIX O0JACTSIX, CIEUUAIUCTOB IIO
OIIEHKE MPOEKTOB U MPOTPaMM H IPYTHX CHEIHAINCTOB.

2.10.2. PabGoTa sKciepTOB MpH MIPOBEACHUH CTPATETUUECKOTO ayIUTa MOXKET OBIThH
WCIIONIb30BaHa JUIA HCCJIEJOBAaHUS MpeIMeTa CTPAaTermuecKoro ayauTa WIA €ero
OTJICTIbHBIX ACIMEKTOB, YTOOBI COJEHCTBOBATH HWHCIEKTOpaM B CllydasiX, KoOrja s
MOJIyYeHHSI JJOCTATOYHBIX U HAJICKAIINX ayJUTOPCKUX JOKA3aTeIhCTB HEOOXOIUMBI
CrieIMaIbHbIC 3HAHWS, HABBIKM U OIBIT, KOTOPBIMH HE BJIQJCIOT MHCIICKTOPHI U WHBIC
coTpyaHMKH anmnapara CUeTHON majaThl.

[TpuBneueHne SKCIEPTOB MOXKET MOTPEOOBATHCS ISl Yy4acTHS B BBITIOJIHEHUHU
CJIEYIOIINX OJTHOW MJIM HECKOJBKUX 3a/1ay:

MOJIy4eHHE 3HAHUM 0 crienuduke, mpodaeMaTuKe U 00 0COOCHHOCTSX MPEAMETHOM
oOJacTu;

orpeneneHue HEeOOXOIUMOCTH M OCYIIECTBICHHUE HCCIEAOBAHUN MpPEeIMETHON
00JIaCTH C MPUMEHEHHUEM CIICIIHATBHBIX IPUEMOB U METOJIOB;

OLIEHKA JOCTaTOYHOCTH W HAJISKAIIETO XapaKTepa ayIUTOPCKHUX JT0Ka3aTeIbCTB;

WHBIC 337291, TPEOYIOIIe MPUMEHEHHUS Y3KOCTICIIHAIN3UPOBAHHON YKCIIEPTHU3HI.

2.10.3. Eciu pykoBoAWTENh MEpPONPUSTHS, HCHONB3YIOUUMN paboTy SKCHepra,
pemiaeT, 4To paboTa JAHHOTO SKCIEpPTa OTBEUAET IIEJISIM U BOTIPOCAM MEPOIPHUSTHSA, OH

BIIpaBC IPHUHATL PC3YJIbTAThI pa6OTLI WJIM BBIBOAbI JAHHOTO 3KCICPTAa B Ka4YCCTBC
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HAJUICKALET0 AyJUTOPCKOrO J0KAa3aTeIbCTBA. PyKOBOIWTENb MEpPONPHUATHS WU YJIEH
Komnnernn, oTBETCTBEHHBI 3a MPOBEIECHUE COOTBETCTBYIOILEIO MEPOIPHUATHUS, HECYT
OTBETCTBEHHOCTH 3a C(HOPMYJIMPOBAHHBIE BHIBOABI U PEKOMEHIALIUU, IOJATOTOBJIEHHBIE C
UCIIOJIb30BAaHUEM PE3YJIbTATOB Pa0OTHI SKCIEPTA.

2.10.4. Ha mporueaypsl 0TOOpa SKCIEPTOB PACIIPOCTPAHSIIOTCS T€ K€ TpeOOBaHUs
B IUIaHE MpodeccroHalIn3Ma U HE3aBUCUMOCTH, KaK U T€, KOTOpPbIE MPUMEHSIOTCS IS
MHCIIEKTOPOB M  HWHBIX COTPYJHUKOB, IMPHUBJICYEHHBIX B XOJ€ MPOBEACHUS
CTpaTeruyeckoro ayauta. lIpum miaHupoBaHMM TNPUBJIEYEHUS HKCIEPTa HEOOXOIUMO
yOenuThCsl, 4TO IKCIepT o01araeT HeOOXOIUMBIMU KOMIIETEHUUSIMU U 3HAHUSAMU JUIS
1esel NpOBOAMMOrO MEPOIIPUATHUS MO CTPATErHYECKOMY ayAUTY:

OLIEHUTh KOMIIETEHTHOCTb, CIIOCOOHOCTH M OOBEKTUBHOCTH IPHUBIEKAEMOIO
BHEIIIHETO 3KCHEPTa KakK (PaKTOphI, BIMSIONIME HA HAJAECKHOCTh MOATOTABIMBAEMON UM
uH(popmanuu;

MOJIyYUTh MOHUMAaHKE paOOThI BHEIIHETO 3KCIEPTA, IPEIoararoliee IOHUMaHue
COOTBETCTBYIOIIEH 00J1aCTH 3HAHUM U OTIBITA;

OLIEHUTB, SIBJISIFOTCS JIM PE3YJIbTaThl PA0OTHI BHEIIHETO AKCIIEPTa HAJIeKAIIUMU B
Ka4yeCTBE JI0KA3aTeIbCTB, HE MPOTUBOPEYAILIMMU UHBIM COOpAaHHBIM JOKA3aTEIbCTBAM.

2.10.5. Heo6XxoaMMOCTh B TPHUBJICUEHWU BHEUIHUX SKCIEPTOB JAOJDKHA OBITH
YCTaHOBJICHA NIPU IJJAHUPOBAHUM MEPONPHUATHS M HA MOArOTOBUTEIBHOM 3Tale
MeponpuaTHs. PerieHre O NMpUBIEYEHUH TOTO WM WHOTO BHEIIHEro 3Kcmepra, 00
UCIIOJIb30BAaHUU PE3yIbTaTOB pabOThl BHENIHETO JKCIEpTa HAa OCHOBHOM JTame
MEpPOIIPUATHS NPUHUMAET PYKOBOAMUTENb TPYIIBI WHCIEKTOPOB WA PYKOBOJIUTENb
MEpompusATUa 10 corjacoBaHuio ¢ wieHoM Komnerun CueTrHoll mnanaTel, Ha
3aKIIOYUTENBHOM JTane — uiueH Kosmernn CdUeTHOM mnaiarbl, OTBETCTBEHHBIN 3a
POBEJICHUE MEPOTIPUSITHSL.

2.10.6. TlpuBneyeHue K TMPOBEACHUIO CTPATETMUYECKOIO ayAuTa DSKCIEPTOB
OCYLIECTBJISIETCS Ha JOTOBOPHOW OCHOBE B IMOPSAKE, IPETyCMOTPEHHOM PernameHTom
Cuertnoii nmanatel Poccuiickoit @enepanun. YyacTue BHEIIHUX YKCIEPTOB B MPOBEICHUN

CTPATCTUYCCKOI0 ayauTa OCYHICCTBJIICTCA ITOCPCIACTBOM BBIITOJHCHUS OIIPCACIICHHBIX
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paboT 1 3a/1aHuii (MHTEPBBIO 1O MPOOIEMHOM 001aCTH, KOMMEHTAPUU U 3aKIIOYEHUS Ha
IU3aiiH CTPAaTErMuyeckoro ayjamra, padoTa C JaHHBIMH, Yy4YacTHE B IOATOTOBKE
PEKOMEHJIAIMi U TaK Jjajiee), IpelyCMOTPEHHBIX JOTOBOPOM. JJOKyMEHThI U MaTepHallbl,
MOJITOTOBJICHHBIE JKCIIEPTaMU B KauecTBe paboueld JOKyMEHTAIluu, MpUJIaralorcs K
akTam (3aKJIIOYEHUSIM), TOJTOTOBJICHHBIM B XOJI€ MEPONPHUSITHS, U HUCIOIb3YIOTCS
(yuuThIBaroTcs) npu 0pOpMIICHUU PE3YIHTATOB MEPOIPUATHS U MTOATOTOBKE BHIBOJIOB U

MPEITIOKEHUH (PEKOMEHIAITUH ).
2.11. Ouenka puckoB

2.11.1. OuieHKka pUCKOB JOCTHKCHHS CTPATETHYECKHUX IEJIEH, MPeIyCMOTPEHHBIX
IIPOrpaMMaMH, SBIISETCS OJHOM U3 Lelei cTpaTerndeckoro ayaurall,

211.2. Tlon puckom B pamkax Crangapra TMOHHUMAETCS  BIUSHUE
HEOTPEICIEHHOCTH Ha TIOCTIKEHUE CTPATETUYECKUX LIETICH.

2.11.3. llensiMu OIIEHKU PUCKOB SIBIISIOTCSI:

BBISIBJICHHE  TMOTEHIMAIbHBIX  00NacTei,  CHUTyaluii, MNPEnsSTCTBYIOIMUX
JOCTUKEHHUIO CTPATETHYECKUX LIETIeH;

OIpe/iesieHue PUCKOB U aHAJU3 TE€X, KOTOpbIE SBISAIOTCA HanOosiee BaXXKHBIMHU U
KPUTUYHBIMH JIJIS1 TOCTIKEHUS CTPATETHUECKUX TIeIeH;

BBISIBJICHUE HAJIMYUSI CUCTEMbI YIIPABJICHHS PUCKAMU Y 00BbEKTa CTPATETHYECKOTO
aynuta (KOHTPOJISl) U MTPOBECHUE TIEPBOHAYATLHON OLIEHKH YPOBHSI 3PEJIOCTH CHCTEMBI
yIpaBlIeHUS pUCKaMU 00BEKTa CTPaTeTHIeCKOro ayIuTa, pOPMUPOBAHNE PEKOMEH AT
O CO3JaHHI0, COBEPIICHCTBOBAHUIO CHUCTEMbl YMPABICHUS PpPUCKAMHU OOBEKTa
CTpaTEeru4ecKoro ayaura (KOHTpoJIs);

aHaIN3 TOTO, KaKWe MEPONPHATHS IUIAHUPYET, OCYIIECTBISET YYaCTHHUK
CTPATeTUYECKOTO  YMpaBIEHUS 11 MHUHUMHU3AIMU  PUCKOB, (OPMUPOBAHUE
PEKOMEHIaIi TI0 COBEPIIICHCTBOBAHUIO, BRIPAOOTKE MEp TI0 YMEHBIIIEHUIO PHCKOB.

2.11.4. TIporiemypa OLIEHKH PUCKOB COCTOUT U3 CJICAYIONINX ITAIOB:

lOOHGHKa PUCKOB B paMKax CTPATECTUYCCKOT0 ayaAuTa OCYHICCTBIACTCA B COOTBETCTBUN € METOAUYCCKUMU YKa3aHUSIMU
C4eTHOI majaTkl 110 OLICHKC PHUCKOB NPOrpaMM U NPOCKTOB B XOA€ CTPATCITUICCKOI'0 ayAuTa.
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1) ompeneneHue — CTpaTerMUECKUX  IEJIEH,  HCCIEAYEeMBbIX B paMKax
CTpPAaTeTUYECKOTO ayauTa. BpisiBieHWe, HACHTH(PUKAIUS PHUCKOB, CBS3aHHBIX C
JTOCTHKCHHEM CTPATETUUYECKUX IIeJIel, COCTABIICHHUE pPeecTpa PHCKOB, BKIIOYAIOIIETO
Ha3BaHWE PHUCKa, KpaTKOE OIMCaHUE, NPUYUHBI, (AKTOPBl PHCKA, TOCIEACTBUS
peanu3any pUCKOBBIX COOBITHM, PUCKA; CYIIECTBYIOIINE Ha OOBEKTE CTPATETHUECKOTO
aynuTa (KOHTPOJIS) KOHTPOJIBHBIE MEPHI, MPOIIEYPHI IO YITPABICHUIO PUCKAMHU;

2) aHaM3 W OIICHWBAaHWE PHUCKOB. AHAIM3 PHCKOB IPOBOJMUTCS B IEIAX
OTIpe/ICTICHUS] BEPOSTHOCTH BO3HUKHOBCHHSI PHCKOB W TIOTEHIIMAIBHBIX OITACHBIX
MOCJICJICTBUNA PHUCKOB, HJICHTU(DUIIMPOBAHHBIX Ha TpenbiaymeM starne. OleHuBaHUe
PUCKOB TIPOBOJHUTCS IIOCJE aHajIM3a PHUCKOB ISl OMPEIASICHHUS TOTO, KaKWe PHUCKHU
SABJISIIOTCS. KPUTUYECKUMH, JUJII KaKUX HEOOXOJUMO TPOBECTH JIOMOJHUTEIbHBIC H,
BO3MOXXHO, Ooisiee TIyOOKHE WCCIEIOBaHUsA, a KaKUM MOXHO YJEJIUTh MEHBIIIE
BHUMaHMSA. Bce pPUCKHM OIEHWBAIOTCS C YYETOM BEPOSTHOCTH WX BO3HUKHOBCHHS M
MOTEHIIMAIbHBIX HETaTUBHBIX MOCIEACTBUMN JJI peain3allii CTpaTernuecKux Iesei;

3) npuopuTH3anus pUCKOB. Ha OCHOBaHWH NMPOW3BEIACHHON OIICHKH PUCKOB U
IIKaJd OIICHKA MOJKET COCTaBISATHCS KapTa PUCKOB M OMPENEISETCS MPUOPUTETHOCTH
puckoB. Madopmariust 06 OlIeHKE PUCKOB M UX KPUTUIHOCTH MOXKET 3aHOCUTHCS B PEECTP
PHCKOB.

2.11.5. [lo puckam, isi KOTOPBIX MPHU3HAHO IEJ€CO00pa3HbIM BO3JEHCTBUE HA
PHUCK, 00BEKTY CTPATETHUECKOTO ayauTa MOXKET OBITh JaHa PEeKOMEH/IAINSI IOATOTOBUTh
IJ1aH MEPOTIPUATHH, CHIDKAIOIITUX BEPOSTHOCTh HACTYIICHUS PUCKOB U (WIIH) TSKECTH

MOCJICJICTBUN HACTYTUICHUSI (CBEPIIECHUS) PUCKOBOTO COOBITHSI.
3. Kputepun u moaxoabl B CTpaATern4eckoM ayauTe
3.1. Kpurepuu cTpaTernyeckoro ayaura

3.1.1. Kpurepun CTpaTernueckoro ayJaura 00ecreuyrnBatOT KOHTEKCT JJIs OLICHKU
ayJAUTOPCKUX JOKa3aTeIbCTB M MMOHUMAaHUs PE3yJbTaTOB, BHIBOJIOB U PEKOMEHIAIUN
cTpaTermieckoro ayauta. Kpurepun crparernueckoro ayJiura MOTyT OCHOBBIBAThCS Ha
HOPMAaTUBHBIX MPABOBBIX JTOKYMEHTAX, 0KUJAEMbBIX PE3yJIbTaTax, JIYUIlIuX MPaKTHUKaX U

WHBIX JTaJOHAX Iy CpaBHeHUsA. Kpurtepuum CTpaTerudeckoro ayauTta OINPENEIsIOT
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TpeOyeMoe COCTOSIHUE WM OXKHMJIaHUE B OTHOIICHUH acIieKTa MpeaMeTa, UCCIIeyeMOro
B XOJI€ CTPATETUYECKOTO ayAHTA.

3.1.2. Kpurepun CTpaTermyeckKoro ayjamra MOTYT TpH  HEO0OXOJIUMOCTH
NpeIBapUTEILHO HAMPABIATBCS W OOCYXKIAThCS C TPEICTABUTSISIMH YYacTHHUKA
CTPaTEernuecKoro YIPaBJICHUS, SBISIOUIETOCS OOBEKTOM CTPAaTErHUECKOro ayauTa, B
nensx ux Oosiee JETalbHOW MPOPaOOTKH Ha MOATOTOBHTEIHLHOM J3Tamle IO PEIICHHUIO
yniena Komnerun CueTHoii manaTel, OTBETCTBEHHOTO 32 IPOBEICHUE MEPOTIPHUATHS, 0 UX
BKJIFOUEHUS B MPOTPAMMY MPOBEICHUS MEPOIIPHUATHS C IPUMEHEHUEM CTPATETUIECKOTO
ayquTa.

3.1.3. Kputepun crpaterudeckoro ayauta (QOpMYITUPYIOTCSI C  y4eTOM
JTOCTYITHOCTH U BOBMOYKHOCTH (OTPaHUYCHHI) TPUMEHEHUS METO/I0B, HEOOXOIUMBIX JIJIS
UX HCIIOJIb30BAHUS B CTPATETUIECKOM Ay IUTE.

Kputepun ctparernueckoro ayauta (GpopMyaupyrOTCs B JOCTATOYHOM KOJINYECTBE
U1 K&KJ0TO BOIIPOCA MEPONPUATHS C YUETOM CIEAYIOUINX TPeOOBaHUIMA:

YMECTHOCTD - PE3yJIbTaTOM PUMEHEHHUSI YMECTHBIX KPUTEPHEB CTPATETHUECKOTO
aynura siBiseTcs uH(opMmalys, Aaromias OTBET Ha BOIIPOC MEPOTIPUATHS UITU Ha OJUH U3
aCIEeKTOB BOIIPOCA MEPOIPUSITUS C YUETOM LN MEPOTIPUSTHS;

NOJHOTA - KPHUTEPUH CTPATETUYECKOTO ayJauTa SBISIFOTCS TOJHBIMHU, €CIIH
uH(pOopMaIus, TOJATOTOBIIEHHAS B COOTBETCTBUHM C TAKUMU KPUTEPUSIMH, OTPAKACT BCE
BaXHBIC (PAKTOPHI, KOTOpPHIE MOTJIM OBbl TOBIUATH HA PEIICHUS, NPUHUMACMbIE
WHCIIEKTOpaMH Ha OCHOBE TakoW MHGOpMAIMH; MOJHOTA KPUTEPUEB CTPATEITHUECKOTO
ayuTa MoApa3syMeBacT HAIMYME MPU HEOOXOIUMOCTH KOHTPOJIBHBIX KOJUYECTBEHHBIX
WJIM Ka4eCTBEHHBIX MOKa3aTeseil, XapaKTepu3yIINX MOJTHOE pacKphITHEe NWHPOpMAITUU
00 uccneayeMoM mpeaMeTe (acreKkTe mpeameTa);

HAJIeSKHOCTh - HAJIS)KHBIMU CUHMTAIOTCS KPUTEPHH CTPATETUYECKOTO ayauTa,
KOTOpBIC TIPU MPUMEHEHUU B aHAJIOTUYHBIX OOCTOSTENBCTBAX PA3HBIMHU MHCIIEKTOPAMU
MO3BOJIAIOT BBINOJHUTE MOCJIEOBATEIbHYIO OLIEHKY WM H3MEPEHHE OLEHHMBAEMOTO
acrmieKTa TpeaMeTa CTpPaTerndecKoro ayauTa, BKIOUYas TMpH  HEOOXOAMMOCTH

MPEIOCTABIICHNE U PACKPHITHE UCTIOJIB3yeMOl HH(OpMaITny;
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HEUTPAJIBLHOCTh - pE3yJbTaTOM TPUMEHEHUS HEUTPaJbHBIX KPUTEPHUEB
CTPATETUYECKOTO ayAUTa SBISICTCS TIOTyUYCHUE HETIPEAB3SITON HH(OPMAITIH;

NMOHSITHOCTbD - PE3yJIbTATOM MPUMEHEHUS MOHATHBIX KPUTEPUEB CTPATETUUECKOTO
ayauTa SABIAETCS MOJydeHHWe MH(pOpMaIMu, Ha OCHOBE KOTOPOM JelaeTcs CyXKIeHHue,
JOCTYITHOE JIJI1 IOHUMAaHMUSL.

3.1.4. Ilpn mpoBeNeHUH CTPATETHYECKOr0 ayauTa IMPUMEHSIOTCS CIETYIOIIne
BUJIbl KPUTEPHEB.

Kpurepuu crparerudeckoil pe3yJbTATHBHOCTH  OIPEACISIIOT  CTEICHb
JOCTHKEHUS (TOCTHKUMOCTH) HEITOCPEACTBEHHBIX M KOHEUHBIX PE3yJIbTaTOB, HATMYHE
JIOTUKU JIOCTUKEHHSI HEMOCPEACTBEHHBIX M KOHEYHBIX PE3YJbTaTOB, 3HAYUMOCTh
KOHEYHBIX  PE3YJIbTATOB  JUIS  LEJEBBIX TPYNI  BCJICIACTBUE  CO3MaHUA U
(GYHKIITMOHUPOBAHUS COOTBETCTBYIOLIUX HEMOCPEACTBEHHBIX pe3ynibTaToB. lIpu 3TOM
MOTYT OINpPEACNSATHCS TOJHOTA HEMOCPEICTBEHHBIX W KOHEYHBIX PE3yJIbTATOB,
JTOCTATOYHOCTh WX IEPEUYHS, XPOHOJOTHs (CBOEBPEMEHHOCTh) IOJIYUYCHHS, PUCKH HU
BO3MOKHOCTH TTOJTYYCHMUS.

Kpurepuu pesieBAHTHOCTH (AKTYAJbHOCTH) OTPaXalrT, B KaKOW CTENECHHU
HEIOCPEACTBEHHBIC, KOHCUHBIE Pe3yJIbTaThl IPOrpaMM, UTOTOBBIC (P (HEKThI aKTyaJIbHBI
JUISl TOCTHKEHUS CTPATETUUECKUX 11eJIeH, YI0BJIETBOPEHUS TOTPEOHOCTEH, HHTEPECOB U
IeJel BBITOJIONPHOOpETATENICH, COXpAaHSAETCS JM COOTBETCTBHE NPHOPUTETAM IIpU
M3MEHEHUHN OOCTOSITENHCTB (TMOKOCTh M aKTyaju3alusi MpsSIMOTro TOCYJAapCTBEHHOIO
BO3JICMCTBUS B YaCTH aJaNTalliU K CYIIECTBEHHBIM U3MEHEHUSIM BHEIIIHEH CpeJibl).

Kputepuu COCTOSITEJILHOCTH CTHUMYJIOB OTpa)karoT YPOBEHD
cOaIaHCUPOBAHHOCTU CHUCTEMBI CTUMYJIOB (HaMEpeHHUM) K JOCTHKEHHUIO KOHEUYHBIX
pe3yJIbTaTOB M HWTOTOBBIX O(PPEKTOB OT peanm3anuud CTPATETUYSCKUX IICIICH.
CoCTOSITENTBHOCTh CTUMYJIOB YCTAHABIMBAETCS, HANPUMEP, MNOCPEIACTBOM aHAIN3a
BEJIOMCTBEHHOM M MEXBEJIOMCTBEHHON BOBJICYEHHOCTH YYaCTHHUKOB CTPATErMYECKOTO
YIIPABJIEHUS M UHBIX 3aMHTEPECOBAHHBIX CTOPOH B JIOCTH)KEHUE CTPATETMUECKUX LIEJIEH,
OIICHKHU CTETIEHU OTKPBITOCTH, aJI€KBATHOCTH YCTAHOBIICHHBIX MEP OTBETCTBEHHOCTHU 3a

pe3yiibTar, BCTPOCHHOCTH BCIOMCTBCHHBIX MmokazaTrejied B COOTBCTCTBYIOIIUC
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napaMeTpbl OIEHKH COCTOSIHUS YKOHOMHMKH U COLIMAILHOM c(epbl, XapaKTepU3yroIue
LEJIEBbIE XapaKTEPUCTUKUA pealn3aluu cTparerudeckux neneid. CocTosTeNbHOCTh
CTUMYJIOB TaKXK€ MOXKET YCTaHABIIUBATHCS MTyTEM OIICHKU CTETIEHH, B KOTOPOH 1ieJIeBbIE
IPYIIbl  SIBUIACH (SABATCS) BBIFOJONPHOOpPETATEISIME B pe3yJbTaTe pealu3alluu
COOTBETCTBYIOIIMX MTPOTrpamMMm, NPSIMOro rOCyJapCTBEHHOTO BO3JEHCTBHUS.

Kputepun 060CHOBAaHHOCTH (JI0KA3aTEIbHOCTH) OTPAXKAIOT, B KaKOW CTENEHU U
KaKuM 00pa3oM 000CHOBAHO JOCTH)KEHHE IIEJIEBBIX TAPAMETPOB CTPATETHUECKUX LIETIEH,
BKJIIOYAsl ONHCAHWE NPUYMH BBIOPAHHBIX MOAXOAOB K OOOCHOBAHMSM, ONHCAHHUE
MPEANOJI0KEHNH, HUCTOYHUKOB JIaHHBIX, pPE3yJbTaTOB aHalU3a, HHBIX CIOCOOOB
MIPOBEPKHU U MOATBEPKACHHSI OOOCHOBAHUM (JI0Ka3aTENIbCTB).

Kpurtepun coriiacOBaHHOCTH OTpPa)katOT YPOBEHb KOMIUIEKCHOCTH M B3aMMHOM
HEMPOTUBOPEYUBOCTH (B3aHMOJIOTIOHIEMOCTH ) MPOTPAMM U MPSIMBIX TOCYAaPCTBEHHBIX
BO3JICMCTBUM, OCYLIECTBISIEMBIX  pPAa3JUYHBIMU  YYaCTHUKAMHU  CTPATErHYE€CKOTO
YIPABJICHUS], CTENEHb CKOOPAMHMPOBAHHOCTH W COTPYIHHUYECTBA IO JTOCTH)KCHHIO
CTPATErM4eCKUX LEIIEH.

Kpurepuu oxBara (macmrada) oOTpaxarT CTENECHb PacHpOCTPAHEHHOCTH
HETMOCPE/ICTBEHHBIX W KOHEYHBIX pEe3yJbTaTOB, WTOTOBBIX 3((EKTOB mporpamMm u
MPSIMOTO TOCYJApPCTBEHHOTO BO3JEHCTBUS C TOUKH 3PEHUSI TEPPUTOPUAIBHOIO OXBAaTa,
0XBaTa Pa3IMYHbIX 1IEJIEBBIX TPYII, OXBaTa IPYII BHIFOJONPUOOpETATENEH U TaK AaJIee.

Kpurepuu Biausinus (BKJIaJa) OTPAXKAKOT CTENECHb, B KOTOPOW MpOrpamMMa WU
OpsIMOE€ TOCYAAPCTBEHHOE BO3ICHCTBUE SIBUIMCH INPUYMHOM WIIM, KaK OKHJAeTCs,
MOCITy’)KaT TMPUYUHOM  3HAYUTENBHBIX CHCTEMHBIX (CTPYKTYPHBIX) COITMAJIBHO-
PKOHOMHUYECKUX TmocnenctBuii (3¢ dektoB). Takue Kputepuu OTpakarOT MPUYUHHO-
CJIEICTBCHHBIC CBS3U (TpaHC(HOPMAITMOHHBIE MEXAHW3MbI) MPOTPaMMBbl, BKIIOYAs
BBISIBJICHUE COLMANIbHBIX, HKOJOTMUYECKUX W SKOHOMUYECKHX M HWHBIX MOCJIEACTBUU,
KOTOpBIE SIBIISIOTCS O0J€e JA0JATOCPOUYHBIMU WM O0Jiee MIMPOKUMU [0 CBOEMY OXBarTy,
YeM Te€, KOTOpbhIE€ OTPaXKalTCs B KPUTEPUH CTPATErHMYECKOW pe3yJIbTaTUBHOCTH.
Kpurepuu BAusiHUS NpeIonaraloT ONMCaHUe LEeTOCTHBIX U YCTOMYMBBIX U3MEHEHUHN B
CUCTEMaX WJIM HOpMaX.

KpuTtepun ycToiiuMBOCTH OTPa)KalOT CTENEHb, B KOTOPOM JOCTUTHYTHIE WIIU

OKNAACMbIC KOHCYHBIC PE3YJIbTAThl U UTOTI'OBLIC 3(1)(1)61@51 JIIATCA NN, KaK OXXKNAacTCA,
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OyIyT HIHUTHCS B JIONTOCPOYHOM TepHozae. Kpurepwii yCTOHUMBOCTH HAlpaBleH Ha
OLCHKY  (MHAHCOBOTO, HSKOHOMHYECKOTO, COIMAJIbHOTO, OSKOJOTHYECKOTO H
WHCTUTYIIMOHAIIFHOTO TOTEHIIMATA YCTOWYMBOCTH COOTBETCTBYIOIIMX PE3yJLTATOB U
3¢ ¢deKkToB, HEOOXOAMMOro [UIsl TMOAAEPKAHUA U COXPAHEHHsS] JIOCTHUTHYTHIX
MOJIOKUTEIBHBIX TPEOOpPa30BaHUN C TCUCHUEM BPEMEHH.

3.1.5. Cxema npuUMeHEHUsI KPUTEPUEB CTPATETUUYECKOTO ayJUTa MPEACTaBlIeHA B

npuiiokeHu Ne 1.

3.2. Ioaxoabl cTPaTernyecKoro ayaura

CrpaTernueckuii ayJuT MOXKET MPOBOJAUTHCS B paMKax OJHOTO UM HECKOJIBKUX
CJIEYIOIINX TTOIXOOB.

3.2.1. CucTeMHO-OPHEHTUPOBAHHBIN  MOAX0A, B  paMKax  KOTOPOIO
aHAIM3UpYyeTCs Hajuiexkalee PyHKIIMOHUPOBAHUE PA3IMUHBIX CUCTEM YIIPABJICHUS WU
AJIEMEHTOB COOTBETCTBYIOIIMX CHCTEM, OOECIEUMBAIONINX COOTBETCTBHE IIpeaMeTa
CTPATETUYECKOTO ayIUTa YCTAHOBJICHHBIM KPUTEPUSIM (HAITPUMED, CUCTEM MOHUTOPUHTA
nokaszaTened U OUEHKH 3(PPEeKTUBHOCTU (PE3yNbTATUBHOCTH), CUCTEMBI YIPABICHUS
pUCKaMH, TIPOCKTHOM JETEILHOCTH U TaK Jajiee).

3.2.2. [Ipo6;1eMHO-OpPUEHTHPOBAHHBIH  MOJAX0JA, B  paMKaXx KOTOPOIO
aHAIM3UpYyeTCsd Hamuuue mpobieM (TMpeArnojaraéMbiX OTKIOHEHUH OT KPHUTEPHEB),
yCTaHABJIMBAIOTCS COOTBETCTBYIONINE MPUUYMUHBI UX BO3HUKHOBEHUS, (HOPMYIUPYIOTCS
PEKOMEHJIAIMY, HaMpaBlieHHbIE Ha YCTpaHEHUE TPUYMH BO3HUKHOBEHUS JaHHBIX
npoO0Jsem.

3.2.3. Pe3yqbTaT-OpUEHTUPOBAHHBIN  MOAX0A, B  paMKax  KOTOPOTO
aHATM3UPYIOTCS (DaKTHUECKHE WM OXXKUAAeMble HETOCPEICTBEHHBIC WM KOHEYHBIC
pe3yibTaThl HAa OCHOBE YCTAaHOBJICHHMSI KPUTEPUEB U OTKJIOHCHHH OT HUX U
(GopMyIUpyIOTCA peKOMEHAINK, HapaBJIeHHbIE HA TO, YTOObI MOI0OHBIE OTKIOHEHUS

OBLIA UCKJIFOUECHBI.
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4. Jranpl CTPATErMYeCKOro ayJauTa npy NpoBeJeHNH KOHTPOJbHBIX M IKCIIEPTHO-
AHAJIUTHYECKUX MePONPUSITHIA

CrpaTernueckuii ayJJuT B paMKaX KOHTPOJBHOTO HIIH SKCIIEPTHO-aHATUTHIECKOTO
MEPOIPHSATHSI C YIETOM OCOOCHHOCTEH METOOJOTHICCKUX IOAXO0JI0B CTPATETHICCKOTO
ayJIuTa MPOBOJUTCS B TPH ATalIa:

1) mOArOTOBUTENBHBIN JTAIl;

2) OCHOBHOM 3TaIl;

3) 3aKJIIOYUTEIBHBIN 3TaIl.

4.1. IloaAroToBUTEJIBLHBIN dTAI

4.1.1. IlpenBapuTenbHOE UCCIAEIOBAHUE HA MOJATOTOBHUTEIBLHOM ATarle MOMOraet
OmnpeneuTh Hanbojee IEHHYI0 HH(POPMAIMI0 U UMEIOIIUECS JaHHBIE O MpeaMeTe
CTpPaTErM4ecKoro ayJuTa M €ro acmnekrax, noaooparb HEOOXOAUMBIE METOIbI s
aHajiM3a, TEM CaMbIM ONTUMHU3UPOBATh TPAHMIIBI U 00BEM ayAUTOPCKUX mpoueayp. [1o
UTOraM TPEABAPUTEIBLHOTO HCCIEIOBAHUSI MOTYT COCTAaBISTHCS KapThl JAHHBIX U
MaTpulla TOJATOTOBUTEIBLHOIO JTala CTPATETMYEeCKOTO ayauTa (Jajiee - Marpuia
Jr3aiiHa), TIe ONPEACsOTCS B TOM YHUCIIE €U, BOIIPOCH U KPUTEPUH CTPATETHUECKOTO
ayauTa, METOJbl (KOJIMYECTBEHHbIC, KAauyeCTBEHHBIE), OTPAHUYCHUS, OXKUJIaeMbIC
Pe3yJIbTaThl CTPATETUYECKOTO ayInTa, MPEBAPUTEIIFHBIC BEIBOABI M pEKOMEHIauu. s
yao0CTBa YKa3aHHBIE DSJEMEHThl CHUCTEMATH3UPYIOTCS B TaOIW4YHOM (Qopme B BHJEC
MaTpUIbl JHW3alflHa CTPaTErH4YecKOro ayjauTa, KoTopas BKIIOYaeTcs B pabouyro
JIOKyMEHTAIIO (TpriiokeHue Ne 2).

4.1.2. Hagnexanmuii nu3ailH CTPATETMUECKOTO ayJIUuTa OTBEYAET CIEAYIOIIUM
TpeOOBaAHUSIM:

MO3BOJISIET TIOJTHO PACKPHIBATH MTOCTaBJIEHHBIE BOMPOCH B KOHTEKCTE MPOBEACHUS
CTpPaTEru4ecKoro ay/iuta, IpUHUMAaTh BO BHUMaHWE BO3MOKHbBIE OTPAaHUYCHUSI METO/IOB
U JAHHBIX;

COOTBETCTBYET TpPEOOBAaHUSAM K TOYHOCTH, TMOJHOTE M YOEIUTEIHLHOCTH
uHpopmaruu, HEoOXOMUMOW JUIsi OTBETa HAa BOMPOCHI CTPATETHMYECKOTO ayauTa |

YAOBJIETBOPEHUS MOTPEOHOCTEN MOJIB30BaTENIEH OTUETA,
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BIMCHIBAETCA B TEKYIIIME OTPAHUYCHUSA 110 BPEMEHU, TPYJIOBBIM U MHBIM PECypCaM;

OCHOBBIBAETCS Ha HAACKHBIX M  JIOCTOBEPHBIX JaHHBIX (OTCYTCTBHUE
CHUCTEMAaTHYECKHUX OIMOOK M UCKAXEHUM, CITOCOOHBIX TPUBECTH K HETOUHBIM BBIBOJIaM ).

4.1.3. Banmmmanus (rmpoBepKa MOJHOTHI, KOPPEKTHOCTH, JIOTHYECKON CBS3aHHOCTH
AJIEMEHTOB) MaTPHUIIbl IU3aiiHa TOJKHA OBITH MPOBEIeHa MyTeM cOOpa KOMMEHTapHUEB U
NPEIJI0KEHUN MO0 €€ YIYYIICHUIO OT YYaCTHUKOB MEPOIPHUSITHS 1O CTPATETUUYECKOMY
aynuty. llpum HeoOXoguMOCTH K OOCYKICHHUIO TPUBIICKAIOTCS WHBIE COTPYIHUKH
CdeTHOH TasaThl, HAY4YHbIC OPTraHW3aIMU, BHEUIHHUE SKCHEPTHI. Bamumaiusa matpuiibl
Jr3aliHa IPOBOJAUTCS B LIEJISIX:

MPOBEPKHU KauecTBa BBHIOPAHHBIX METOJOB, BKJIIOUYAs MPOBEPKY TOCTYHMHOCTH U
HAJIE)KHOCTH HCTOYHUKOB HMHGOOPMAllMM M JAaHHBIX, MPUOPHUTHU3AIMIO BOIPOCOB U
TUIIOTE3;

MpEACTaBICHUS PA3HOOOPa3HBIX HE3aBUCUMBIX U IKCTIIEPTHBIX MHEHUM 110 LIEIISAM U
BOIIPOCAM CTPATETMYECKOTO ayJiuTa, BKJIOYas HAJIW4YHWE BO3MOYKHBIX IOTECHI[MAJIbHBIX
HaIpaBJICHUH UCCIeAOBaHUN (aHAIK3a).

4.1.4. B ciyyae CIOXHOTO JW3aiiHa CTPATErHYecKOro ayJauTa, MOTCHIIMAIbHBIX
TPYAHOCTEH C AOCTYNOM K JAHHBIM JJIsl aHAJIM3a MPOBOJAUTCA TECTUPOBAHUE MAaTPHUIIbI
JM3aitHa JIJIsi CHYDKEHUSI PUCKOB HEIOCTHXKEHUS TMOCTABJIEHHBIX 1IeJIed CTPAaTernyecKoro
ayauTa, B TOM YHUCJIE:

YTOUYHEHUS U JOPAOOTKU MATPUIIbl TU3aliHa CTPATETUUYECKOTO ay/IUTa;

MpPEIBAPUTEIbHON OIEHKM MOTEHUHUAIBHOM JIOKA3aHHOCTH BCEH LIETOYKHU
3JIEMEHTOB MAaTpPHIIbI JU3alHa OT LEJIM 10 PEKOMEHIAIINM;

MOJTyYeHHUsI JOTOJHUTEILHON MH(POPMAIMU O HAJWYUU W HAJIC)KHOCTU JTAHHBIX
(yTouHeHHsT TIpM HEOOXOAMMOCTH KapT MJaHHBIX), YMECTHOCTH MPEAToaracMbIxX
WHCTPYMEHTOB cOOpa TaHHBIX.

4.1.5. Ocoboe 3HaUeHHE HA ATOM dTale UMEIOT aHaJU3 JOCTYMHOCTH (BKJIIOUas
HeoOXoauMbIN (hopmaT, COCTaB, YPOBEHb arperainu), HaAS)KHOCTU JaHHBIX JJI LeJeih
MPOBEJICHUS CTPATETMUYECKOTO ayJuTa, YTOYHEHHE Mpoleayp coopa (METOI0JI0THU

pacqua) N XPpaHCHUA JaHHBIX B TCUCHHC IICPHUOJAA ITPOBCACHUA MCPOIIPUATHA, OLICHKA
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TOT0, IIO3BOJISAIOT JIM JAHHBIC U METOJIbI UX aHAJIN3a MOJYYNUTh OTBET, COOTBETCTBYIOIINN
BOIIPOCY MEPOIPHUATHs, 00ECIeYUTh HEOOXOAMMBIN OXBaT MPEAMETa MEPONPHUSTHS
CTPATETUYECKUM AYIUTOM.

4.1.6. YTOouHEeHHass W JOMNOJHEHHAs [0 WTOraM BAJIUJALMU U TECTUPOBAHUSA
MaTpulla JM3aiiHa BKJIIOYAaeTCd B padodyl0 JOKYMEHTAllMi0, Ha €€ OCHOBE
pa3palaThIBalOTCsl Mporpamma IpOBENEHUS MeponpusTus (Janee — mnporpamma
MEPOIPHUATHS) U pabounii IJIaH IPOBEACHHS MEpONpUsITUS (anee — pabouunii MjiaH) mo
cTparernyeckoMy ayauty. Ymen Kousiernu, OTBETCTBEHHBIM 3a IPOBEICHUE
MEPONPUITHS MO CTPATETUUECKOMY ayIUTY, OJKEH ObITh OCBEJIOMIIEH O COJAEPKaHUU
MaTpUIbl JU3aiiHa U padodeM IJIaHe, TaK KaK PEeIICHHs O HAIMYUU HaBBIKOB, PECYPCOB U
BO3MOYXHOCTEM JTOCTHXKEHMS LIEJIEM W BOIPOCOB MEPONPHUATHS IO CTPATETHMYECKOMY
ayJIUTy OTHOCSATCS K €r0 KOMIIETEHIUY.

4.1.7. Ilpu  popmMupoBaHMM ¢ YTBEPKACHUH MPOTPAMMBI  MEPOIPUATHUSA
OCYIIECTBIISIIOTCS MOJATOTOBKA M YTBEp)KIEHHE paboyero IJjiaHa MpPOBEACHUS
MepOIpHATHs .,

4.1.8. Ilporpamma MepomnpuaTusi U pabOUYuil TUIaH MO CTPATETUYECKOMY ayIAUTY
GbOopMUPYIOT MOAPOOHBIM TIIAH JIEUCTBUN IS KaXKJIOTO0 HWHCIIEKTOPa, OIPEICIISIFOT
MOTPEeOHOCTh BO BHEIIHUX KCIEPTaX U B MHBIX MPUBIIEKaeMbIX pecypcax. [Iporpamma
MEpOTIPUATUS M pabouMil IJIaH SBISIIOTCS OCHOBOM, ompenenstonieid Habop pabodeit
JOKyMEHTaIMu, (opMUpyeMol B X0/€ NPOBEIECHHUS OCHOBHOIO 3Tama, a TAKXKe IMpHU
MOATOTOBKE 3aKJIIOYMTENIBHOIO JTalma M MOATOTOBKE OTYETa MO pe3yibTaTam
CTPATErMYeCKOro ayaura. PykoBoauTenb MeponpuaATHs B XOAE IPOBEACHUS
MEpOTPUATHA TPOBEPSAET M OIEHUBAET COOTBETCTBUE palOOThl, BBIMOJIHAEMOMN
MHCIEKTOPAaMU U BHEIIHUMH HKCIIEPTaMHU, paboyeMy IUIaHy U IpOrpaMMe MEpOIIPHUSTHSL.

4.19. B pabouem 1aHe OTpa)kaeTcsi TMEPEUYeHb KOHTPOJIbHBIX  WIIU

AHAJIMTHYCCKUX TMPOUCAYyp B IPHUBA3ZKEC K LHOCIAM MW BOIpOCaM MCPOIPHATHA 110

1B cooTBeTCTBMM €O CTaHaapTaMM BHELIHETO TOCYAApCTBEHHOro ayauta (koutposs) CIA 101 «O6ume
MpaBUiia TpoBeAeHus1 KoHTpoasHOoro Mepomnpuiatus» u CI'A 102 «O6mue npaBuia MpoBeaeHUS] dKCIEPTHO-
AHAJIMTUYECKUX MEPOTIPUSITHI.
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CTPATETUYECKOMY AyIAUTYy, PACHpPEICICHHBIX MEXAY YYaCTHHUKAaMU MEpPOIPUATHSA, C
YKa3aHUEM CPOKOB MX MCIOJHEHUs. Pabounii miaH Takke COACPKUT MEPEUYCHb 3aJaHuI
JUISI BHEIIHUX 3KCIIEPTOB B CIIy4Yae UX MPUBJICYEHUS HA PA3JINYHBIX dTAlax MEPOIPUATHUS
10 CTPATErM4eCKOMY ayauTy.

4.1.10. Pabouwmii maH JOJKEH 00€CIeUUTh COOp JOCTATOYHBIX M HaJICHKAITUX
ayJIMTOPCKUX JI0Ka3aTEIbCTB, MO3BOJSIOUIMX IOJYYUTh HEOOXOIUMBIE PE3YJIbTATHI,
(GopMyIUpOBaTh BBHIBOJABI M MPEIIOKEHNUS (PEKOMEHIAIMN) B OTBET HA MOCTABJICHHBIC
LEJIU U BOIIPOCHI MEPOIIPUATHS 10 CTPATErMYECKOMY ayIUTY, 3aKPENUTh OTBETCTBEHHBIX
MHCIIEKTOPOB C JOCTAaTOYHBIMU HaBBIKAMHM U KOMIIETEHLMAMH, 0003HAUYUTh 0OJacTu

HCO6XOI[I/IMOFO IMPHUBJICUYCHNA BHCIIHUX 3KCIICPTOB.

4.2. OCHOBHOM ATAI

4.2.1. B mporecce coopa GakTUIECKUX TAaHHBIX U HHPOPMAIMH Ha OCHOBHOM
JTane, Kak MpPaBUJIO, MPOBOJUTCS 3HAYUTENbHBIM OObEM aHAIUTUYECKUX MPOLEAYD,
M3YYaroTCs JaHHBIC U PE3yIbTaThl IPOBEACHHBIX PAaHEE MEPOIIPHUSITHIA.

4.2.2. Ucnonb3oBaHME [aHHBIX U3 Pa3IMYHBIX HCTOYHUKOB IOBBILIAET
Ha/JEeKHOCTh pe3ysibTaToB. C BO3pacTaHUEM CII0)KHOCTH BOINPOCA CTPATETUYECKOrO
ayauTa BO3pacTaeT MOTPEOHOCTh B UCIMOJIb30BAHNU HE OJIHOTO, @ HECKOJIBKHUX CIIOCOOOB
(MeTon0B) 17151 OTBETA HA HETO U MCIOIb30BaHUHM HECKOIBKUX UCTOYHUKOB UH(pOpMaLIUU
Y JaHHBIX. J[J151 TaKUX CUTYyaIuii cieyeT MpUMEHITh KOMOMHAIINIO U3 HE MEHEee YeM TPex
pa3IMYHBIX METOJIOB cOopa, aHanu3a, OOpadOTKM M HWHTEPHpPETALHH JaHHBIX
(uHopmanK) B LENAX BCECTOPOHHETO HE3aBUCHUMOTO MOJATBEPKICHHS PE3YJIbTaTOB
(MeToIl TPUAHTYJISILIUM).

4.2.3. Pesynbrarhl M HHPOpMAIMs, MOJIYYEHHBIE B XOJI€ CTPATErHYE€CKOro
ayauTa, a Takke cOpMyJIMPOBAHHBIE BBIBOABI U PEKOMEHIAIMHM B pa3pe3e KaxIoro
BOTIPOCA MEPOTPHUATUS CUCTEMATU3UPYIOTCS B TaOMMYHON ¢dopMe B BUIEC MaTPHUIIBI
pe3yNbTaTOB  CTpAaTErMuecKkoro aynaura (mamee —  MaTpulla  pe3yJIbTaToB),
npeACTaBIsoNIel coOoi aieMeHT pabouel JOKyMEHTAluu i cOopa OCHOBHBIX
COCTaBJISIOLIMX YacTel 0TYeTa B CTPYKTYPUPOBAHHOM BHJIE.

4.2.4. Marpuna pe3yJibTaTOB IMO3BOJISIET TPYMIE HHCIEKTOPOB, BHEIIHUM
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AKCIIepTaM U APYTHM 3aUHTEPECOBAHHBIM CTOPOHAM C(POPMUPOBATH €AIMHOE TOHUMAHUE
PE3yJIbTaTOB CTpaTernIecKoro ayauTta (mpuioxenue Ne 3).

4.25. B xome mpoBeneHHS CTPATETHMYECKOro ayauTa OOHapyKeHHbIE (haKThI
CPaBHUBAIOTCS C BBIOPAHHBIMHU KPUTEPUSIMH, HAOIIOJAEMbIE Pa3IMyusi MPEACTABISIOT
co00¥ TOATBEPKACHHBIC TOKA3aTEIbCTBAMH PE3yJIbTAThI.

4.2.6. Ilocne xapaKTepUCTUKH PE3YIbTATOB HEOOXOJUMO OIPEACIUTh MPUYUHBI
U NOCJHeACTBUS HAOIIOJaeMON CTPAaTErMYE€CKOW pe3yJbTaTUBHOCTU (MM HWHOTO
kputepusi). Kak mpaBuio, aHHbIE MPOLEIYypbl MPOBOAITCS B 3aBEPIICHUH OCHOBHOTO
JTama, HO B 3aBUCUMOCTH OT CIOXHOCTH TMpeaMeTa U OCOOCHHOCTEH TMOIy4YeHUs
ayTUTOPCKUX JTIOKA3aTEIBCTB aHAIM3 MOKET ITPOBOIUTHCS HA 3aKITIOYUTEIIHHOM JTalle.

4.2.7. Bamupmauuss MaTpuilbl pPe3yJbTaTOB TNPOBOJAUTCS MO AaHAJIOTHH C
BaIMJAIIMEH MaTpHIBl AW3allHa B IEIAX OOCYKIEHUS OCHOBHBIX pE3yJbTaTOB M
BBIBOJIOB, JIOCTATOYHOCTH ayJAUTOPCKHX JOKa3aTeIbCTB, aJCKBATHOCTH BBIOPAHHBIX
METOJIOB aHaJM3a U YMECTHOCTH MPEIJIOKEHUN (PEKOMEHIalH ).

4.2.8. Y4YaCTHUKH MEpPONPHATHS JOJHKHBI COCTaBJIATH (coOWpaTh) pabodyro
JOKYMEHTAIIMI0 B JOCTAaTOYHO TIOJHOM M MOApoOHON (dopme, HEOOXOAUMOM st
000cHOBaHUSI TPO(PECCHOHATILHOTO CyXJeHus. Pabodas qokymeHTaIusi A0KHA OBITh
JOCTaTOYHO JACTAIM3UPOBAHA, YTOOBI TIO3BOJIMTH ITOJH30BATEIIO, KOMIIETEHTHOMY B
BOIIPOCAx MpeaMeTa CTPATeTHYECKOro ayJuTa, MOHATh €ro pe3yJbTaThl, TPOBEICHHbBIE
MPOIIETyphl, TIOJYyYCHHBIE JOKa3aTelIhCTBA M CHEJIAaHHBIC BBIBOJBI HAa OCHOBE
JIOKyMEHTAITUH.

4.2.9. Ilpmu OCYILIECTBICHUU CTPaTEru4ecKkoro ayauTa MOJIeKAT
JOKYMEHTHUPOBAHHUIO MHGOPMAIIHS U CBEACHUS B IEIIAX:

MPEABAPUTEITLHOTO U3YUCHUS TIPEIMETa CTPATETUUECKOT0 ayAnTa;

dbopMHUpOBaHUS JIOKA3aTeIIbCTB, TIOITBEPIKIAIOTITUX pe3yIbTaThI U
000CHOBBIBAIOIIIMX BBIBOJIBI M MIPEJIOKEHUS (PEKOMEHAAITUH );

00OCHOBaHHUSI OTBETOB Ha 3alpoChl 3aMHTEPECOBAHHBIX B  peE3ysbTaTax

MEPOTIPUATUS CTOPOH;
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oOecrieueHusi KayecTBa CTPATETUYECKOTO ayJuTa U BO3MOMXKHOCTH KOHTPOJIS
KauecTBa, BKIIOYAs BAJIMJAIMI0O HAa OCHOBE KOHCYJBTATUBHOM TPYIIbI BHEIIHUX
AKCIEPTOB (MaHENN);

MOATBEPKIEHUS TOTO, YTO CTPATETHUYECKUN ayAUT MPOBOJWICS B COOTBETCTBUU C
YCTaHOBJICHHBIMU TPeOOBaHUSIMU U MpaBUJIAMH, HA OCHOBE MPOTPaMMBbI U pabOYero
I1aHa.

4.2.10. [Ipy mpoBemeHWHM CTPATETHYECKOTO ayJauTa WHCIEKTOPHI JOJDKHBI
COCTaBJIATH (COOMpaTh) paboUy0 JOKYMEHTAIIUIO B IOCTATOYHO MOJHOW U MOJIPOOHOM
dopme, QuKCHUPYsT BBIMOJHEHHBIE AayJIUTOPCKUE TMPOLEAYpPbI, i OOOCHOBAaHUS
MPUMEHEHUsI MMH TpOo(ecCHOHANbHOTO CcyxaeHus. Popma, coiepkaHue U o0beM
pabouell JTOKyMEHTAllMl 3aBUCAT OT TNPUMEHSBIIUXCS METOJOB OCYIIECTBICHUS
KOHTPOJIBHOW ¥ OKCIIEPTHO-aHATUTUYECKON JEATEIBHOCTH, CJIOXKHOCTH TpeaMeTa
CTPaTErmuecKoro ayJuTa, XapaKkTepa BBIMOJHAEMBIX MPOIEAYp, BHISIBICHHBIX PHCKOB,
3HAYUMOCTH TIOJTYYEHHBIX JI0KA3aTEIbCTB, HEOOXOJUMOCTH IOKYMEHTUPOBAHUS TEX UITU
WHBIX PE3yJIbTaTOB WM 0O0OCHOBAHHUS BBIBOJIOB, KOTOPHIC HE OUEBUIHBI U3 COOPAHHBIX
JI0KA3aTelbCTB, MAacCIITa0OB TMPUMEHEHHUS TPO(PECCHOHATBLHOTO CYXXIEHUS TMpHU
IPOBEICHUN PA0OT MM OIICHKU MX PE3YyJIbTATOB, & TAKKE MTPUMEHSIBIIICHCS METOI0JIOTHU
MIPH MIPOBEJIEHUHU CTPATETUUECKOTO ayIuTa.

4.2.11. B paboueii TOKyMEHTAIIMH HEOOXOMMO OTpaKaTh METOAOJIOTHIO cOopa U
aHalM3a JAaHHBIX (BKJIIOYAsl CXEMBl IPOBEIEHUS HMHTEPBBIO, AHKETHI OIMPOCOB),
pe3yNbTaThl MPUMEHEHHs]  CIENHUAIbHBIX  METOJOB  (CTAaTUCTHMUYECKUN  aHaJM3,
aHKETUPOBAHUE, MHTEPBBIO, (DOKYC-TPYMIBI U TaK J1ajee).

4.2.12. PaGouass nmokymeHTanus (OTAENIbHBIC Marepualbl), chopMuUpoBaHHas B
X0JI€ MOATOTOBUTEIHLHOTO W OCHOBHOTO 3TallOB CTPATETHYECKOro ayAuTa (Hampumep,
pe3yNbTaThl MPEIBAPUTEIHLHOTO HWCCICNIOBAaHUS, cOoOpaHHBIe Oa3bl JAaHHBIX, KOJIBI
00pabOTKM JAaHHBIX), HA OCHOBaHWM penieHus ujgeHa Koiernu, oTBETCTBEHHOTO 3a
MIPOBE/ICHUE MEPOTPUSITHS, MOXKET pa3MeIIaThCcsi Ha BHYTPEHHUX WH()OPMAIMOHHBIX
pecypcax CdeTHOW manmaThl B IENAX OOMEHA JYyYIIMMH MPaKTUKAMUA MEXIy

HHCIICKTOpaMH CuerHoM ma;aTel TOCJIIE YTBCPKACHUA OTUYCTA O PC3yJibTaTax
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meponpusitug Komnerueit CueTHON maaThl.
4.2.13. Tlo pe3ynapTaTaM OCHOBHOTO 3Tama KOHTPOJBHOTO WM HKCIEPTHO-
AHATUTHUYECKOTO MEPOIIPUSITUS C MPUMEHEHUEM CTPATETUYECKOTo ayauTa oQpopMIIsieTcs

AKT WK 3aKII0YCHUC COOTBCTCTBCHHO.

4.3. 3akII0YuTeIbHbINA dTAIl

43.1. Ilpyu DOATOTOBKE OTYETA O PE3YIbTATAX MEPONPHATUA? MOIyYT

HCIIOJIB30BATHCS CTPYKTYpa U COACPIKAHUE MATPHUIIBI PE3YIhTaTOB, TOATOTOBICHHON Ha
OCHOBHOM JTarie.

4.3.2. WHCHEKTOp TIpW TOATOTOBKE TIPOCKTa OTYeTa O pe3yibTaTax
CTPATETUYECKOTO ay/IMTa JOHKEH OPUEHTUPOBATHCA HA TaKUE DJIEMEHTHI €ro KauyecTsa,
KaK TOYHOCTb, OObEKTUBHOCTb, ITOJTHOTA, SCHOCTh (Y€TKOCTh) (POPMYIUPOBOK U TEKCTA,
KPaTKOCTh Y TTOHATHOCTH M3JI0KEHUS, a TAKKE CBOCBPEMEHHOCTb.

4.3.3. Kparkoe omucaHue METOJIOB HAa OCHOBAaHHH MOJATOTOBIICHHON MaTPHIIBI
JM3aiiHa ¥ MaTPUIbl pe3yJIbTaTOB B CIydae UX MPUMEHEHUS JOJKHO ObITh BKIIOUEHO B
OTYET TII0 CTPATETMYECKOMY ayAuTy KaK CaMOCTOATEIbHBIM pa3fen oTdeTa
(npunokenre). B 3Toi 9acTM OTYeTa TOJDKHO OBITh OIMWCAHO, KaK BBITIOJHEHHBIE
ayTUTOPCKHUE TPOIIECTyPHI TTO3BOIMIIH TOCTHYD IIEJIA CTPATETHUECKOTO ayInTa, BKIIFOYasI
OMHCAaHUE METOJIOB cOOpa MaHHBIX, aHAJIM3a JaHHBIX, (POPMUPOBAHUS AyAUTOPCKUX
JI0Ka3aTenbCcTB. B 2TOW yacTu TakKe OMUCHIBAIOTCA JOMYIIEHHUS, CICIaHHBIC IPHU
IIPOBEICHUH CTPATETUYECKOTO ay/InTa (HarnmpuMep, MOoCTpOEeHHE BEIOOPOK, TPUMEHSIEMbIE
METO/IbI, UCIIOJIb3yEMbIC KPUTCPHUH, & TAKIKE OTPAHHUCHHUS METOJIOB).

4.3.4. B oTdere N0JKHBI OBITH TOMOJHUTEIBHO OMTUCAHBI OTPAHUYCHHUSI U CTETICHb
HEOTIPEICIICHHOCTH, CBSI3aHHBIC C HAJICKHOCTHIO M JOCTOBEPHOCTHIO MCIOJIb30BAHHBIX
JAHHBIX B TOM clTydae, €CIIH JaHHas WH(OopMaIus BayKHa JUIS BEIBOJAOB U PEKOMEHIAITUI
U JIAaHHOE OMHCaHue HEOO0XO0AUMO, YTOObI N30ekKaTh HEBEPHOU TPAKTOBKH COJEpKAHUS

0T4YCTAa €ro I1O0JIb30BaTC/IIsIMU.

12 33 pckmrOYeHHEEM CITydaeB, KOTa KOHTPOIHOE MEPOIPHSTHE MPOBOANTCA B PAMKAX KOMILIEKCA MEPONPUSATHIA IIPH
OCYIIECTBJIICHUU TPEIBAPUTEIILHOTO ayauTa ¢GopMupoBaHus (eneparbHOro OrO/pKkeTa W OIOHKETOB TOCYAapCTBEHHBIX
BHEOIOKEeTHBIX (DoHI0B Poccuiickoii Depepaiiny, a Takke KOMIUIEKCa MEPOIIPHSITHIA TP OCYIIECTBICHUH MOCIEAYIONIETO
KOHTPOJISI 32 UCTIOTHEHUEM (eIepaTbHOTO Or0/KeTa U OI0PKETOB TOCYIapCTBEHHBIX BHEOIOKETHBIX (OHIOB Poccuiickoii
denepanyn, 0 pe3ysIbTaTaM KOTOPBIX IPEIYCMOTPEHO 0(hOpMIICHUE 3aKITIOUYCHHU.
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4.3.5. TloapoOGHOCTh M3TOKEHUS TOHKHA OBITH JOCTATOYHOM I 0OecTieueHUs
MTOHUMAaHHMS OCBEIOMJICHHBIMHU TTOJIb30BATEIISIMU OTYETOB TOT0, KaK IpyIa HHCIIEKTOPOB
JOCTHTAJIA eI CTPATETUUECKOTO ayauTa.

4.3.6. Copepxaiuecss B OTYETE BBIBOJBI MPEJCTABIAIOT OOJBIIYIO IIEHHOCTD,
€CJTM OHU BEIyT K CUCTEMHBIM PEKOMEHIAIMSAM, YOCSKTAIOIINM TTOJIh30BaTEIeH oTYeTa B
HEO0OXOMMOCTH MPUHSITHS KOHKPETHBIX PEIICHUN U BBIMTOJHESHUS ICHCTBUM.

4.3.7. PexomMeHJalUuM IO WTOTaM CTPATErMYECKOr0 ayJauTa JOJDKHBI HOCHTH
CUCTEMHBIM W TPUOPUTETHBIA XapakTep, ObITh OPUEHTUPOBAHBI Ha YIYUYIICHUS B
KOHKPETHOM 00J1acTH, OBITh JOCTATOYHBIMH JJIi YCTPAHCHHS MPUYMH W YCJIOBUU
BBISIBJICHHBIX MPOOJIEM.

4.3.8. KadecTBeHHBIC pPEKOMEHIAIIMU SIBISIOTCA aJPECHBIMU  (aIpECOBAHBI
00BEKTY CTpPaTErm4ecKoro ayJaWTa, WHBIM OpraHaM M OpraHU3alusIM, O0JagaronTuM
MTOJTHOMOYHSIMU TIPUHUMATh PEIICHUS U JICUCTBOBATh), KOHKPETHBIMH, PEaTn3yEeMbIMHU,
KOHTPOJMPYEMBIMH B S3KOHOMUYECKH (P (HEKTUBHBIMHU.

4.3.9. TIlo pe3ynapTaTraMm 3aKIIOUYHATEIIBHOTO ATara KOHTPOJbHOTO MJIN SKCIIEPTHO-
AQHAJIUTUYECKOTO MEPOIPHUATHS C IPUMEHEHHEM CTPATETHUYECKOro ayauTa ohopMIIseTCs

OTHYCT.
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Cxema IMPUMCHCHUA KPUTCPUCB CTPATCTUICCKOI'O ayIUTa

1 & - NOTPEBHOCTH

' (omwmaanna seiroa) /

NEFBONPUYMHEI NPOBNEM

F 3

PENEBAHTHOCTE

2| CTPATEFVHECKIAE
LENWA /
NPOBSEMBI

- ApAMOro

noagedicrans

ADCTEEHHOrD

3 LLEMW NPOIPAMM
(ApoekTos / npoueccos |

BHEMPOKTHOR
ASATENSHOCTA, CHCTEM

YIDEEASHMA)

v
, TPAHC®OPMALMOHHBIA
MEXAHWN3IM
OBOCHOBAHHOCTE

ONEPALWOHHbLIA YPOBEHb

ACOBAHHOCTbL HA Y
HAUHWOHANLHLIWA YPOBEHb

4 PECYPChI

IPPEKTUEHOCTE MCNOSE3I0OBAHWA P

ECYPCOB

CTPATEMAHECKARA PE3YNLTATMBHOCTh: PEAMM3ALLMA NPOTPAMM
NPOEKTOB / KAYECTBO NPOLUECCOB

5 MEPOMNPUATHA
(AKTUBHOCTH)

r COCTOATENBHOCTE CTHMYNOB

v v

.

NOBEAEHYECKWE
CTUMYNbI

L

CTPATEFMMECKAA PE3Y/ILTATUBHOCTb: OCTHUXEHWE CTPATEFMYECKMX LLENEW / PEWIEHWE NPOBIEM

[Tpunoxenue Ne 1
(mynkT 3.1.5 Crannapra)

e MPEAMET

6§ HEMNOCPEACTBEHHBLIE

PE3YNLTATEI

0

BHE LLENIEA, PECYPCOB, MEPO

(npozpamma, NnpamMoe 2ocydapcmeeHHoe soadeticmaue)

BAIMAHUE

7| KOHEYHBIE
™ PE3YNLTATEI

NTOTOBLIM

Iy I IPPEKT

MPUATUA, OXXWUAAEMBIX PE3Y/ILTATOB
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[Tpunoxenue Ne 2

(myskT 4.1.1 CrannapTa)

Martpuiia NoAroTOBUTEIBHOTO 3Tana CTPATErMuYecKoro ayauTa (MaTpuiia Ju3aiiHa)

I'unoresa

Kpurepnii

MeTtonasl

OrpannueHus

[IpeaBapurenbHbie
pEe3yJIbTaThI

[IpeaBapurtenbHbie
BBIBOJIbI

[IpeaBapuTtenbHbIe
pEKOMEHauU

Lens 1

Bompoc 1 — Bompoc, Ha KOTOPBIN MpPEAnonaraeTcsa OTBETUTh B XOJ€ ayJAuTa (KOHKPETHBIA, HEUTPAIbHBIA, HA HETO PEATUCTUYHO

MOJIYYUTh OTBET)

IIpeononooicenue, Ilpasuno, smanon | Onucanue memooa | Onucanue IIpeosapumenvhoe Onucanue IIpeosapumenvroe
Komopoe ons npunamus | (Habopa memooos), | ozpanudenul onucauue pe3yiomama | NOMeHYUATbHBIX onucauue
nposepsemcs 68 | peuienus no oyeHke | KOMopbwlil NpUMEHSIeMbIX 8b180006 NO  KANHCOOU | peKOMEHOAYUll
Xo0e meponpusimust ucnonv3yemcs Ons | Memooog cbopa u yenu Ha OCHOBe

omeema Ha | ananuza OaHHbIX oxcudaemvix

Kaxcowlil 60Npoc Pe3yIbmanmos
ens 1
Bomnpoc 2
Llens 2

Bomnpoc 1
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[Tpunoxenue Ne 3

(myHkT 4.2.4 CrangapTta)
Marpuiia pe3yJbTaToB (10 KaxJA0MY BOIPOCY MEPOIPUSITHS)
Pesyabrar (P) =... HorenunanbHas
Xoporue Pexomenna- IEHHOCTDH
bakThl KpUTEPUl J0Ka3aTeJILCTBO [EPBONPUYNHBI MOCJICICTBUA NPAKTHKH 100505 pe3yJbTaToOB U
(P) X) (D) 1) peKoMeHIaLuii
Haubonee Ipasuno, smanon | Memoowvr auanusa | Hpuuunol paziuuuii | [ocreocmesus, Jleticmeus, leticmeus, Vayuwenus,
8adiCHble hakmbl, | 014 NPUHAMUS | OAHHBIX u | medxcoy C6A3aHHbLEe ¢ | npusoosawue K| HanpasnenHvle | odxcudaembie 6
6blAGNIEHHble  HA | peuleHus no | nonyyeHuvie no | o6HapysjceHHbvIMU nepsonpuyunamu (I1) u | evicoxoti Ha pe3yibmame
OCHOBHOM d2mane | oueuke umoaam Gpaxmamu (D) u | coomeemcmayiowuMu | pe3yIbMAMUEHOCMU | YCMpPaHeHue BbINOTHEHUS
Meponpusmus ayoumopckue kpumepuem (K) pezyromamamu (P) Haubonee pexomenoayuil
ooKazamenbcmeda BAIICHBIX (npeonoumumenvHo
Omo Mepa nepeonpuiUH KOJIU4ecmeeHHds
aKmyanbHoCmu (11) Ui  KayecmeeHHdas:
pe3yibmama oyenka)
«Kax ecmuy» «Kax 00.1)ICHO

obimb»




