Te3ucel BBICTYIIJICHHA

«IIpenBaputesbubie nToru padorsl Coeta KCO UP B 2020 roay u
o 3axavax Ha 2021 roa»

Mopoxoesa WU.I1. , npeacenarens
KCII UpkyTckoit obmactu

VBaxxaeMble Koieru!

CerogHs mNpUBOAMM 3aBEpUIAIONIEe B HTOM TOJly PACUIMPEHHOE 3acelaHue
IIpesunnyma Cosera KCO UP.

OO0603HaYMM OTIEIBHBIE WMTOTH HAIlell padOThl B YXOJMSIIEM TOAY, IO CYTH ATO
MOJATOTOBKA K UTOIOBOMY MEpPOIpHUATHIO - 00memy CoOpaHuio, KOTOPOE MO TPaTUIIUN
Oyzer mpoBeIeHO B cieayromieM roay. ['og Obul 0COOCHHBIM, CIIOKHBIM, MHOTHE
paboTanu yjaajeHHo, TojajaepkuBaidu cBsi3pb nyreM BKC, oOmieHueM B ceTeBBIX
rpynnax. Meponpusitusi, B OCHOBHOM, IpoBeaeHbl B pexnume BKC, B pacmmpeHHOM
COCTaBe.

B Hauane BbICTyIUIEHMSI MBI ToAeiauMcs ¢ marepuaiamu CoBeTa KOHTPOJIBHO-
CYeTHBIX opraHoB npu CuetHoil nanare Poccuiickoit ®denepanuu, 3acelaHue KOTOPOTO
coctosmioch 16-17 nmexadbpst 2020 rona. C Bugmeoszanucbio Coseta KCO wu
MpE3CHTAMAMM, a TaKXe C JPYTMMH HE MEHee MOJIE3HBIMH MaTepuajiaMu, MOKHO
o3HakomuThcs Ha [Toprame KCO.

Hanomuum, cro CII P® B wuwne 2020 roma yrBepauia KOHUEHIUIO
B3anmogercTBus CuetHor mnanatel Poccmiickonn denepanuyn M KOHTPOJIBHO-CUETHBIX
opraHoB cy0wbekToB Poccuiickoii ®epepaunn. KoHuemuuss paccuutaHa Ha
cpeaHecpouHblii niepuoa a0 2024 roma u BKIIOYAeT B ceOsS ceMb KIIOUEBBIX cdep
pa3BUTHS,

- CTpaTernyecKuil ayauT (KOHTPOJIb),

- METOJI0JIOTH,

- mpoeccuoHaTbHbBIC KOMITCTCHITUH,

- enuHAas 1UdpoBas cpena,

- npouecchl BHyTpu CII PO,

- KyJIbTypa MyOJIMYHON OTKPBITOCTH,

- npodeccuoHanbHask 3TUKA U TPOTUBOACHCTBUE KOPPYIIIIUH.

B xone 3acemanHus axkUEHTHUPOBAHO BHUMAHHME HaA JBYX TeMax: peaau3arus
HaIIMOHAJIBHBIX TPOEKTOB U JIOCTIKCHHUE HAIMOHAIBHBIX LEJed W «Iu(PpOoBU3ALIM)
roCyJIapCTBEHHOTO ayaAuTa. JTO TEMbl CKBO3HbBIC, MTPOHU3BIBAIOT BCIO JEATEIIHLHOCTD,
OCOOCHHO B YCIIOBUSIX HOBBIX BHI30BOB.

B coorBerctBun ¢ VYkazom Ilpe3sugmenra PO ot 21.07.2020 Ne 474 «O
HaIlMOHAJIBHBIX MHEsaX pa3BuTus Poccuiickoit ®eneparuu Ha niepuon 1o 2030 roma»
CKOPPEKTUPOBAaHbI HAIlMOHAJIbHBIC IIEJM PA3BUTHS, IPU 3TOM  PaCHIMPEH TOPU30OHT
mnanupoBanus  Hanmenedr g0 2030 roma. Ilo kaxaol Hamuenu OIpeeSeHbI
COOTBETCTBYIOIIMI NEPEUYEHB MOKA3aTENEH, XapaKTePU3yIOIIUX UX IOCTUKEHHUE.

[To undopmaruu CII PO, ceityac akTUBHO BeAeTCs paboTa IO KOPPEKTUPOBKE
MacropTOB HAIMOHAJIBHBIX U (PerepaibHBIX MPOEKTOB, KOTOPBHIE BCTYMST B CUIY C
sSHBapsl clenyromero roaa. Ha uro ciemyer oOpatuth BHUMaHue. B mmaHax y
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[IpaButenscTBa PO BHEIpuTh B Nacnopra MPOEKTOB MapaMeTp - «OOIIECTBEHHO-
3HAYUMBIE PE3YJIBTATHI», UX MOKA3aTEIN, KOTOPBIE IPUAYT HA 3aMEHY MCIIOJIb30BaHHBIX
paHee 1eJeil U 1eNIeBbIX NoKa3zaTesiel MpoekToB. OOIIeCTBEHHO-3HAYNMbIE PE3YJIbTaThl
HAIIIPOEKTOB, C OJIHOM CTOPOHBI, IOJKHBI OTPaXKaTh OCHOBHBIE MOTPEOHOCTU TpaxaaH
U OM3Heca, ¢ APYroil CTOPOHBI, O3BOJISIT OLICHUTH BKJIAJ HALIIPOECKTOB JIyYIlle KaYeCTBa
KU3HU TPAXKIAH, a TAKKE YCJIOBUM BENCHUS MNPEANPUHUMATEIIBCKON JEATEIBHOCTH.
CoOTBETCTBYIOIIIME U3MEHEHUsI BHOCATCS B mocTaHoBieHue lIpaBurenbctBa PO ot
31.10.2018 Ne 1288 (pexn. ot 10.07.2020) «O06 opranuzanuu NpOSKTHON AESITEIHHOCTH
B [IpaButennsctBe Poccuiickoit @enepanuny» (BmMecte ¢ «Ilomoxkennem o0 opraHu3anuu
poekTHOU nestenbHOocTH B IlpaBurensctBe Poccuiickoit denepanum») (cedyac uaer
MPOIIECC COTJIACOBAHMUS).

Taxxe mo unpopmaruu CII PO, 23.12.2020 cocTouTcsi COBMECTHOE 3acelIaHue
I'occoBeta m Cosera mnpu Ilpesugenre PP mno cTpaTermyeckoMy pa3BUTHIO H
HauuoHaNbHBIM mpoektaM. CII  P® B 3TOM CBSi3M  NpEABApUTEIBLHO OLICHWUIIA
KOPPEKTUPOBKY Hamienei. byner moAaroroBiieHa WTOroBasi CIpaBKa, B KOTOPOU
oOpaleHo BHUMaHUE KaueCTBY MAacOPTOB M BO3MOXHBIM PHUCKaM IPHU MOCIEeAYIOEH
peanu3zanuu HaumpoekToB. Jlana pexkomennanus KCO cyobexkToB 1 MO 00paTuTh Ha
ATOT BOIIPOC HA MECTaX.

B cnenyromem 2021 roay oGpaiiieHo BHUMaHUE Ha CIACAYIOITUNA MOMEHTHI.

B CI1 P® 3a kax 0¥ HaIUENbIO 3aKperieH oTAenbHbIl ayautop CII PO.

Pacmmpens! BuIbl MOHUTOPHHTA, B TOM dncie 3 DAM:

MOHUTOPHUHT HALMPOEKTOB, B 1IEJIOM, © B TOM UYMCJI€ ONIEPATUBHBIA MOHUTOPUHT -
€XKEKBapPTaIbHO,

MOHUTOPHUHT X0JIa PeaIN3alliK OTJICTbHBIX (PUCKOBBIX) (PeaepalIbHBIX TPOCKTOB,

ayJIUT OTJICTIbHO B3STHIX TOCYAapCTBEHHBIX MEp, pealin3yembix B pamkax HII.

Psn meponpustuii 3amtanrposad coBMectHo ¢ KCO.

Takas pabota Oy/ieT MPOBOJUTHCA 110 5 HANPABICHUSAM ayaUTa:

31paBOOXpaHEHUE U CIIOPT,

[Tpupononons3oBanue u AIIK,

PernonansHoe passurue n KKX,

TpaHcnOpT 1 MEXAYHAPOIHOE COTPYAHUYECTBO,

I'ocynapcTBeHHas nogAepKKa MpeAIPUHUMATEIIbCTBA.

CII PO 3aBepmiaercsi pabota mo pa3pabOTKE METOJUYECKUX YKa3aHUM 10
OTIEpaTUBHOMY MOHMTOPHHTY HAllMOHAIBHBIX U (elepalbHbIX MPOEKTOB (B CTaauU
3aBEpIICHHS).

Taxxe yxe paspaborana mpumepHas nporpamma mnposeaeHus KCO DAM mno
ornienke peanmzauuu HII (paspaborana coBmectHo B ceHTsi0pe 2020 roma CII PO u
KCO).

[Tpunsat voeiii Ctangapt CI'A 105 «Crpaternueckuit aynur» (yrBepxaeH CII
P® B HOs16pe 2020 roma).

BakHbIi1 MOMEHT IIpU CTPATErMYECKOM ayJAUTE — IPUBJICYEHUE FKCIIEPTOB.

B uenom, mnpuBieueHHE OHKCIEPTOB K MEPONPUSTHIO TO3BOJSAET YCHIIUTH
pEe3yJbTaThl U BHIBO/IBI.

CIT P® pabGoraer C OdKcnepramMu Ha TMPEABAPUTEIBHOM, OCHOBHOM U
3aKJIFOUUTENIBHOM 3Tanax MEpONpPHUATHSL.



B KCO »skcnepTsl MOTYT BKIIIOYAThCSI B 3KCHEPTHO-KOHCYJIBTAIIMOHHBIE COBETHI
npu KCO, nmu60 npuniekatbes no goropopam ['TIX.

Hana pexomenaanus KCO wucnosb3oBaTh 3KCIepToB npu npoeaeHnd KM wu
DAM.

Jpyroii OCHOBHOM MOMEHT, Ha KOTOPbI HEOOXOAMMO OOpaTUTh BHHUMaHHUE, 3TO
BONIPOC LU(PPOBU3AIMU TOCYAApCTBEHHOr0 aynuta. B ycnoBusx pacmpocTpaHeHUs
HOBOM KOPOHABUPYCHOW WH(EKITNH BOXHOM OCTAeTCA 3aj]ada COXpPaHCHUSA
HempepbIBHOTO Mporecca aesareasHoct KCO.

JlomkHbl OBITH TPUMEHEHbI HOBbIE MeToAbl padotrel KCO, HyxXHO ayauTop
Oymy1ero.

Omnenka mudposoit 3penoctu mposeaeHa B CII PO. Kakyro paboTy MBI JOKHBI
MIPOBECTH Yy €01 HA MECTaX.

B mianax rocyaapctBa npOBECTH OLIEHKY HU(PPOBOM 3peniocTy Ha deaepaibHOM U
peruoHanbHOM ypoBHX (mudpoBas Tpanchopmanus). Cpok MepBOTro JI0KIaga — A0
01.05.2021.

[lepBbrit mar mo uccnegoBanuto nudposoit 3peroctu KCO  (aHanu3 JaHHBIX
cuctembl BI'A) mpoBeaen (B ankere ywyactBoBaiio 85 KCO). Kak mokazan anamus,
OYEHb YaCTO MCIIOJB3YETCs HAIpaBJIEHUE 3allpoCcoOB, pyuyHOl meron oOpabotku (74
KCO), c60p OTKpBITHIX JaHHBIX.

Takum 00Opa3om, OCHOBHBIE KitoueBble opueHTHpbl Ha 2021 rox — anammu3 HIIL,
CTPAaTETMYECKUN ayIUT, MOBBIIICHHE HU(PPOBON TPAMOTHOCTH.

B wactu npuopurerHbii npoekT «KCO» BbIAEIEHBI YETHIPE HANPABICHUS:
COBEPILIEHCTBOBAHME  (perepaibHOrO  3aKOHOAATENbCTBA,  PETrJaMEHTUPYIOIIETO
opranuzauuio u nearenbHocts KCO; coaeiicTBUE NPOPECCHOHAIBHOMY Pa3BUTHIO
corpynaukoB KCO; cosepmieHcTBoBanue BHyTpu CueTrHoM mnanatel PP mponeccos
opranuzanuu B3aumoznenctBuss ¢ KCO; pa3paboTka HMHYOpPMALMOHHO-CIIPABOYHOTO
cepsuca «IIpopuns KCO» B pamkax moaepau3aiuu [loprana KCO.

Oxupaercs :

- monepHuzanus [loprana KCO (x stomy Hamo ObITh roToBbIM). CoOXpaHsieTcs
noanucanne ¢ KCO noxkymenToB siexktpoHHod mnoanuckio (CepBuc «Opranusaius
Mmeponpusatuii), baza 3nanmit (Paznmen «bubmmoreka», CepBuc«Moodley), IIpodub
KCO, baza nannsix (CepBuc «AHKETHpOBaHUE», (POPMUPOBAHUE CTPYKTYPUPOBAHHBIX
JaHHBIX, BOBMOXXHOCTh 00pabOTKHU, Harpumep, B Metabase.

- ycusneHnue oopazoarenbHoro 6yoka aist KCO.

- CONPOBOXKAECHNUE BHECEHUS U3MEHEHUH B 6-D3.

- JanpHeiee (GOpMHUPOBAHUE EIUHBIX TMOJAXOJ0B K MPOBEICHUIO COBMECTHOTO
ayJliTa peajn3aluy HallMOHAJIbHBIX POEKTOB.

- COBEPIIICHCTBOBAHUE CIMHBIX METOJOJIOTMUYECKUX ITOAXOA0OB K COBMECTHOM
pabote CII P® u KCO.

OOpamjaeM BHMMaHHME Ha pa3MelieHne UTOroBbix AokymeHToB KCO MO Ha
nopraie 3aKynok (44-®3), Ha BOMPOCHI nepeadn nojHomounii (mpodsema B bparckom
n HmwxHeynuHckoM paiioHax), craryca FOJI, a Takyke Ha BONpPOC MOABEICHUS UTOTOB

neareapbHocta KCO MO 3a 2020 rog.
Cnacu6o 3a BHUMaHue!



